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Introduction 

Merseytravel, the Merseyside Transport Partnership, and the Department for Transport (DfT) have made substantial 

investment to provide children, young people and adults with the skills to cycle confidently and safely. DfT will invest 

£1.37m in Merseyside over the next three years to deliver Bikeability cycle training to 34,200 primary and secondary pupils 

in years 5-9 . Merseytravel, in partnership with Liverpool Primary Care Trust, also provides cycle training to older secondary 

school children (year 10+) and training and bike maintenance skills to adults.  

Mott MacDonald carried out research in 2009 with parents to evaluate the impact of Bikeability training. This research, the 

first of its kind at the time, indicated that Bikeability training had a strong positive impact on attitudes towards, and usage of, 

cycling by the family as well as the child trained. Training increased the level of cycling undertaken by most participants; 

however greater effect was observed for leisure than utility purpose. 

Mott MacDonald was therefore commissioned by Merseytravel to undertake further research in order to understand and 

identify new ways to encourage cycle trainees to become established, frequent utility cyclists.  

Methodology 

The study was carried out in two phases. Phase 1 explored the existing perceptions and experiences of training amongst 

children, parents and adults, utilising existing research and undertaking qualitative research to inform the marketing and 

intervention mix. Phase 2 consisted of creative testing with each segment group to test potential campaign materials and 

interventions with the intended target audience. 

Executive Summary 
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The study methodology is illustrated below. 

Study Methodology 
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Local Context 

A review of the local context was undertaken, to better understand the aspirations for active travel in Merseyside and the 

current arrangements for Bikeability. This provided a framework within which to develop the most appropriate interventions 

and marketing measures.   

Desk Top Research 

The aim of the desk top research was to explore existing research from TravelWise and other organisations such as the 

DfT, Transport for London and Sustrans to inform the qualitative research approach. As the barriers to cycling are well 

documented, the research focused on identifying attitudinal barriers and perceptions of cycling amongst adults, parents and 

children that could be explored further during the focus groups.   

The key attitudinal barriers and perceptions identified are as follows: 

� Risk - due to the requirement to cycle amongst other road users and the behaviour of those other road users. This is a 

key concern for parents in terms of allowing their children to cycle to school. 

� Security - there are concerns about leaving bikes where there may be the potential for theft or vandalism.  

� Inconvenience - a perception exists that cycling requires specialist equipment and that cycling trips require more planning 

than journeys made by other modes; for example, a parent may need to drop off younger children who cannot cycle on 

their journey to work.   

� External factors - such as the weather can discourage people from making cycling trips. 

� Marginal activity - amongst adults, cycling can be seen as something that ‘other’ people do - people who are sporty or 

who have specialist equipment. Amongst children and adolescents, image is a key concern, particularly amongst girls. 

� Cost - people from disadvantaged communities are less likely to be able to afford to own and maintain a bike - research 

undertaken by Mott MacDonald into disadvantaged communities in Merseyside in 2010 found that 78% of households in 

these communities have no bicycle available, compared to 68% of households across the rest of the area. 
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Qualitative Research 

Focus Groups 

The desk top research revealed the need to undertake qualitative research with distinct groups in order to understand if 

perceptions, barriers and experiences of cycling varied by age, socio demographic group and gender.  Taking this into 

account, thirteen focus groups were carried out across Merseyside with: 

� Primary school girls that have received cycle training, including one group which was held within an area of deprivation; 

� Primary school boys that have received cycle training, including one group which was held within an area of deprivation; 

� Parents of children that have received cycle training, including one group which was held within a deprived area; 

� Secondary school children that have received cycle training; 

� ABC1 female adults that have received cycle training; 

� ABC1 male adults that have received cycle training;  

� C2DE adults that have received cycle training; 

� ABC1 adults that have not received cycle training but are making trips which could be replaced by cycling; and 

� C2DE adults that have not received cycle training but are making trips which could be replaced by cycling. 

The key factors that discourage both adults and children from cycling on utility trips were found to be very similar in the 

focus groups to those identified during the desk top research; including concerns regarding safety, practical concerns such 

as the equipment needed and the perception that cycling is done by ‘other’ people. Confidence is a key issue, particularly 

amongst children and adolescents. Although cycle training was viewed positively, the likelihood of becoming a utility cyclist 

following the training depended on whether follow-up measures were implemented. 

Stakeholder Workshop 

Following the focus groups, a stakeholder workshop was convened to explore the insight gained from the qualitative 

research with key cycle influencers and deliverers from across Merseyside in order to start considering possible 
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interventions to convert trainees into utility cyclists. It was found that adult cycle training was often too short to expect 

immediate utility cycling following the course, particularly with those with little experience of cycling. The perception of a 

cyclist was also felt to be a significant barrier and stakeholders agreed that there was a need to normalise cycling so it was 

not considered to be an unusual activity. It was agreed that cycling should be promoted to adults as a fun activity which 

does not necessarily require high levels of fitness, special equipment or clothing. In terms of cycling to school, it was felt 

that parents were a significant barrier and it was agreed that there was a need to give greater consideration to addressing 

these parental perceptions regarding utility cycling. It was suggested that parents should become more involved in their 

child’s training; either by providing information or by offering simultaneous adult training.  

In terms of possible interventions, the suggestions that came out of the workshop are as follows: 

� To provide more advice at the point of training, such as cycle maps and links to journey planning websites. 

� To achieve greater coordination and promotion across the various organisations and initiatives. 

� To tailor promotional messages to each target audience, particularly through the use of social media. 

� To provide a bike recycling scheme, where bikes can be offered to those who are unemployed or on low incomes. 

� To engage more with schools to discuss what each school can do to support cycling following the course. 

� To provide information to parents following training to explain what their child has learnt. 

Insight Workshop 

Following the desk top and qualitative research, Mott MacDonald facilitated a two day insight workshop with Merseytravel’s 

Smarter Choices Team with the following objectives: 

� To consider and critique the research compiled in Phase One; 

� To develop segment profiles based on the Phase One research; 

� To critique, review and appraise previous cycling activities using the Phase One research; 

� To agree the key segment groups for future campaigns; and 

� To start to identify potential interventions and messages tailored to the needs of each of the different segment groups.   
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The Smarter Choices Team agreed that there was a need to segment target groups to reflect the distinct perceptions, 

barriers and experiences identified in the desk top and the qualitative research of different age, gender and socio 

demographic groups.  Taking this into account, the following profiles were developed:  

� Men; 

� Women; 

� Low income groups;  

� Secondary school girls; 

� Secondary school boys; 

� Primary school girls; 

� Primary school boys; and 

� Parents. 

There then followed a critique of a series of interventions which were implemented as part of LTP2’s cycling activities. A 

number of areas for improvement were identified, including the provision of resources for ‘aftercare’, as often an 

intervention in isolation does not result in behaviour change, empowering stakeholders to deliver measures that facilitate 

legacy and focusing activities and resources on groups that are most susceptible to behaviour change. 

The group went on to identify which groups have the greatest propensity to change and should therefore be targeted with 

the interventions and marketing measures developed through this research. It was concluded that the group with the 

greatest propensity to change is most likely to be ABC1 Males, followed by C2DE Males. It was also concluded that 

interventions aimed at encouraging primary school children to cycle should be aimed at the parents, as the main transport 

decision makers. The group also agreed that there is a need to focus on encouraging parents to cycle themselves, which 

would lead to greater acceptance, changing their overall perception of cycling.   

The group then considered and identified potential measures for each of the different segment groups in order to 

encourage greater uptake of utility cycling. These were split into short, medium term and long term measures and the 

agency that could play a part in the delivery of each measure was identified. The graphic below illustrates some of the 

measures identified for each segment group.  
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Summary of Potential Measures 
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Creative Testing 

Following the Smarter Choices Team workshop, Merseytravel briefed Kenyon Fraiser on the proposed target groups based 

upon the findings of the Phase One research and the workshop conclusions. Kenyon Fraiser then developed the creatives 

which were tested as part of the Phase Two research. The main objective of the creative testing was to pre-test potential 

marketing materials, including the messages, imagery, channels and language, designed by Kenyon Fraiser aimed 

specifically at the following four different segment groups: 

� ABC1 Men; 

� C2DE Men; 

� ABC1 Parents; and 

� C2DE Parents. 

 

ABC1 men were very much in favour of interventions which they can do on their own rather than attending supervised 

sessions such as training courses. This group have the confidence to 'just give things a go' through the use of tools which 

encourage their competitive nature such as smart phone apps or high specification equipment and bicycles.  In addition, the 

group also preferred to do their own research, most often via the internet. It was found that the ‘Keep Cool’ creative was the 

most effective due to the use of colour and the bold text. Most participants preferred the ‘Keep Cool’ creative with the use of 

the bike logo as it was the clearest and the group felt that this would be the most effective as a poster used in the city 

centre or town centres.  

C2DE men seemed to be the least enthusiastic group and found it difficult to consider measures which may encourage 

greater utility cycling other than infrastructure related projects such as the construction of cycle lanes.  There was however 

interest in a free bike scheme however it should be noted that this was not a spontaneous response and required prompting 

from the facilitator. There was an overall lack of interest in cycle training; however it was acknowledged that maintenance 

training would be more appealing to this group. This group felt that the ‘Rebuild the Bike, Own the Bike’ creative was the 

most effective as there was a clear explanation of the scheme which appealed to all participants. Participants liked the 
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images used in the ‘You can too’ as they were bright and colourful, especially when compared to the ‘Free Jim Session’ 

images.  

For the C2DE parents, bike security was paramount and there were concerns that bikes would get stolen if taken to school 

or left outside shops. Again, road safety was a major issue; however participants were willing to consider measures to 

address this. Similarly to male groups, fathers were uninterested in attending family training sessions or maintenance 

training; however the mothers welcomed the opportunity to learn new skills and increase their confidence in their child’s 

ability. This group preferred the ‘Go by bike' creative the best as it portrayed a happy family on a very cheap day out; 

however the meaning of the cycling review was unclear. The group felt that the 'What's stopping us' creative had the 

clearest message however the use of photographs was poor. The group were very vocal on the use of websites to provide 

further information as not all participants had access to the internet in the home. 

The ABC1 parents, whilst enjoying cycling for leisure as a family and occasionally undertaking utility cycling such as cycling 

to work, were still very negative when considering measures to encourage their child to cycle for utility purposes. The group 

found it difficult to suggest measures and tended to focus on high cost interventions such as the construction of cycle lanes.  

By far the main barrier was the parents' fears for the children's safety, stemming from a lack of confidence in both their 

child's ability on the road and in other drivers. The 'I Bike ...' creatives were felt to be the most eye catching however the 

group felt that these executions would be used to denote cycle lanes or to act as a warning to motorists to ‘watch out as 

there are children cycling to school here’.  'Wwwaaayyy Hhhaaayyy' was felt to be quite funny and rather refreshingly aimed 

at adults. It got a good response for promoting the idea of cycling as fun, though participants thought that it may look more 

like a holiday advert or brochure rather than a cycling promotion, presenting images of the ‘perfect family’.  

Conclusions and Recommendations  

This research was undertaken to better understand and identify new ways to encourage cycle trainees to become 

established, frequent cyclists. Through the research, it was confirmed that interventions are more likely to achieve success 

and legacy if they are targeted towards specific segments of the population; therefore four target segments were identified 

that were thought to have the greatest propensity to change their travel behaviour in terms of uptake of utility cycling; ABC1 

Males, C2DE Males, ABC1 Parents and C2DE Parents.  
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Specific recommendations were developed for each of these target groups, based on the outcomes of the qualitative 

research, insight workshop and creative testing. In addition, a set of recommendations for schools were identified as a 

mechanism to influence parents’ perceptions of cycling. A summary of these recommendations is provided in the table 

below. The recommendations were designed to be complementary in that each measure should not be implemented in 

isolation, as it was concluded from the research that interventions are more effective when delivered in partnership with 

others. In addition, the provision of cycle training alone often does not encourage people to become regular utility cyclists - 

follow-up measures are needed highlighting the need to ensure that the pre training the message is right whilst offering a 

package of measures post training, tailored to the specific audiences’ needs.  

Segment Group Recommendations 

ABC1 Males Develop a ‘Pedal Points’ reward scheme. 

Develop a Smartphone app for cycling. 

Provision of web-based information on cycle routes and journey planning. 

Promote existing high quality parking facilities in the city centre. 

Provision of additional secure cycle storage in the city centre. 

Development of a social marketing campaign based around a commuter cycle challenge. 

Work with employers to offer incentives to cycling to work. 

Also work with employers so that all staff that purchase a bike via the Bike to Work Scheme are automatically added to 
Merseytravel’s cycling contact database. 

Develop instructional videos that can be aired on YouTube that demonstrate various basic cycle maintenance tasks. 

C2DE Males Facilitate bike recycling through the development of a ‘Rebuild the Bike, Own the Bike’ initiative. 

Provide bike kits consisting of a free bike, safety equipment and a lock. 

Develop a ‘Pedal Points’ reward scheme.  

Promote existing high quality parking facilities in the city centre. 

Provision of additional secure cycle storage in the city centre. 

Work with employers to offer incentives to cycling to work. 

Develop comprehensive information on cycling e.g. cycle maps and route information that is available both online and 
also to those without internet access. 

Develop a programme of free maintenance classes that is made available to those on low incomes and those who are 
unemployed.  
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Segment Group Recommendations 

Develop a social marketing campaign based around the ‘Rebuild the Bike, Own the Bike’ initiative.  

ABC1 Parents Develop a family cycle training programme. 

Hold weekend roadshows in larger parks and places of interest to families.  

Set up a ‘Bike Buddies’ scheme and a ‘Bike Buses’ scheme.  

Develop a social marketing campaign based around converting leisure trips to utility trips. 

Work with employers to offer incentives to cycling to work. 

Develop comprehensive information on cycling e.g. cycle maps and route information that is available both online and 
also to those without internet access. 

C2DE Parents Develop a family cycle training programme. 

Hold weekend roadshows in larger parks and places of interest to families.  

Work with partners that engage with disadvantaged communities such as the Fire Service to hold joint events.  

Develop a social marketing campaign based around converting leisure trips to utility trips.  

Provide good quality bike locks to those children who have received cycle training and demonstrated the necessary 
competence. 

Promote the bike loan scheme so that children that do not have a bike or their bike is not roadworthy can participate 
within the Bikeability training.  

Provide information on cycling e.g. routes, maps, information on training and events in hard copy.  

Work with employers to offer incentives to cycling to work. 

Schools Cement the lessons learnt during the school Bikeability training sessions by providing children with packs that contain 
information regarding what they have been taught and a chart that documents their progress. 

Develop a showcase that can be taken to schools in Merseyside. 

Develop specific initiatives for girls, including Cycle Catwalks, helmet design competitions and female-only cycle 
training.   

Provide and advise schools on cycle parking.  Promote to parents and pupils.   

Hold ‘Bikers Breakfasts’ and have ‘Smoothie Bikes’ on designated days at schools, town centres and shopping centres.  

Facilitate and develop partnerships between schools and local cycling organisations. 

Develop a social marketing campaign based around converting leisure trips to utility trips, to include: 

Hold a ‘Cycle to School’ month across Merseyside. 

Work with partners and voluntary organisations to deliver the school based interventions in partnership as pilots.   
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Based on the findings of this research, this mix of interventions and marketing measures is considered to be the most 

appropriate and effective combination for these target groups. 
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Mott MacDonald was commissioned by Merseytravel to undertake research in order to understand and identify new ways to 

encourage cycle trainees to become established, frequent utility cyclists. The research was intended to provide greater insight 

into what marketing and interventions are necessary to support trainees to become regular cyclists. 

The research was carried out in two phases: 

 

� The first phase explored the existing perceptions and experiences of training amongst children, parents and adults, 

utilising existing research and undertaking qualitative research to inform the marketing and intervention mix. 

 

� The second phase consisted of creative testing with each segment group to test potential campaign materials and 

interventions with the intended target audience.  

1.1 Background  

Merseytravel, the Merseyside Transport Partnership, and the Department for Transport (DfT) have made substantial 

investment to provide children, young people and adults with the skills to cycle confidently and safely. DfT will invest £1.37m 

in Merseyside over the next three years to deliver Bikeability cycle training to 34,200 primary and secondary pupils in years 5-

9 . Merseytravel, in partnership with Liverpool Primary Care Trust, also provides cycle training to older secondary school 

children (year 10+) and training and bike maintenance skills to adults.  

Mott MacDonald carried out research in 2009 with parents to evaluate the impact of Bikeability training. This research, the first 

of its kind at the time, indicated that Bikeability training had a strong positive impact on attitudes towards, and usage of, 

cycling by the family as well as the child trained. Training increased the level of cycling undertaken by most participants; 

however greater effect was observed for leisure than utility purpose. 

It was also observed that: 

� Those living in DAF (Disadvantaged Area Fund) areas were less likely to be aware of sustainable travel brands, and 

children appear less likely to be cycling and less likely to have changed their behaviour following the training; and 

 

1. Introduction 
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� Whilst significant levels of cycling by trainees were reported for leisure, and to a lesser extent transportation (utility) 

purposes, over 80% of respondents stated that their child never cycled to school. 

1.2 Research Objectives 

We recognise that the scale and depth of cycle training in Merseyside continues to be a major success of the Merseyside 

Transport Partnership. Nonetheless it is vital that full value for money is obtained from the substantial investment being made 

and as highlighted from the research cited above, there remains concern that trainees do not take up cycling as part of their 

‘everyday’ lifestyle as often as might be hoped. 

It is for this reason that the research was commissioned, to provide greater insight into what marketing and interventions are 

necessary to convert trainees into regular cyclists. The aim of the study was therefore to: 

Identify the appropriate marketing and intervention mix that will convert children, young people and adults to cycle for utility 

purpose noting any differences in approaches required for different segment groups. 

1.3 Report Structure 

Following this Introduction, this report is structured as follows: 

 

� Section 2: Local Context - provides the local context for this piece of research, including information on Merseyside’s 

Active Travel Strategy and its Bikeability programme.   

� Section 3: Desk Top Research - details the analysis carried out of existing research into barriers to utility cycling and 

identifies the key barriers for adults, adolescents and children.  

� Section 4: Qualitative Research - sets out the findings from a series of focus groups that aimed to explore the perceptions 

and experiences of Bikeability trainees. The focus groups provided the opportunity to test the documented attitudinal 

barriers, particularly in relation to different segments. 
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� Section 5: Insight Workshop - details the findings of a two day insight workshop held with Merseytravel’s Smarter Choices 

Team that considered and critiqued the desk top research, developed segment profiles, appraised previous cycling 

activities carried out in Merseyside, agreed the key segments groups for future campaigns and started to identify potential 

interventions and messages.  

� Section 6: Creative Testing - sets out the results of the creative testing undertaken with each segment group, in terms of 

perceptions of tone, style and language, whether certain interventions would encourage them to change their behaviour 

and retesting the attitudinal barriers identified as part of the desk top research.  

� Section 7: Recommendations - provides recommendations on the cycling interventions and marketing measures that are 

appropriate for each target segment group, based on the findings of the research.  

� Section 8: Conclusions - draws out the main conclusions arising from this research. 
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2.1 Introduction 

This Section provides local context to the research, setting out the most recent policy on active travel and the current 

arrangements for Bikeability in Merseyside.  

2.2 Merseyside’s Active Travel Strategy 

Merseyside’s Active Travel Strategy, which forms a part of the third Merseyside Local Transport Plan (LTP3), was published 

in March 2011. It sets out how active travel can be encouraged to deliver health, economic, low carbon and social benefits. 

The types of measure that will be employed include making improvements to the walking and cycling network, enabling 

interventions and targeted marketing to incite behaviour change. These measures will be delivered at the district level and 

also strategically across the city region. 

There are two main forms of active travel; cycling and walking. The Active Travel Strategy identifies cycling as a bigger 

opportunity for shifting behaviour on a Merseyside level, due to the fact that the potential for increasing walking is smaller as 

these trips are already taking place. Cycling is also growing in Merseyside, since 2006 there has been a 25% increase in 

cycling
1
, exceeding the Merseyside LTP2 cycling target. of 10%.  However, Merseyside still has very low levels of cycling in 

comparison with the wider North West and the UK.  

The aims of the Active Travel Strategy are as follows: 

 

� To improve the cycling and walking environment by creating a clear route network, infrastructure improvements and 

facilities that will encourage a greater number of walking and cycling trips; 

� To support adults and children to be able to choose cycling and walking by providing enabling interventions and 

information; and 

_________________________ 
 
1
Merseyside Cycle Monitoring 2011 

2. Local Context 
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� Behaviour change marketing of active travel modes to raise awareness of, encourage and sustain walking and cycling so 

that they become the mode of choice for short distance trips. 

2.3 Bikeability 

Merseyside’s Bikeability has run since 2006 and national standard Bikeability training has been delivered since 2006. More 

than 53,000 primary and secondary school children have been trained to national standard Bikeability levels and Merseyside’s 

primary school training scheme is currently the largest national standard Bikeability scheme in the country.  

Previous research undertaken by Mott MacDonald in 2009 studied the effectiveness of cycle training on long term behaviour 

and family cycling. It was found that there was a 37% increase in cycling for utility trips and an increase of 63% for leisure 

trips. Many trainees are regular cyclists, with 92% cycling at least once a week. In addition, the research also revealed the 

positive impact cycling has on family attitudes and behaviour, including utility cycling, highlighting the potential for long term 

associations with reducing carbon and improving health. 

Cycle training has also been provided to adults through various programmes and funding sources, including external agencies 

such as the Liverpool Primary Care Trust and Active Cities Fund. One such programme was the FreeWheeling scheme, 

which aimed to address cycling barriers for residents in Super Output Areas in Liverpool. Eligible residents were offered a 

package including a free bike, equipment, Bikeability training, basic maintenance and bike rides. The scheme attracted a large 

amount of interest, with more than 4,000 people enquiring. 200 people were successful in 2010. Results from monitoring 

suggest that the number of participants cycling over 3-5 miles and over 5 miles had tripled and 56% indicated that they had 

broadened their travel horizons through cycling. 

In its White Paper, the Coalition Government makes a number of commitments to enhance the sustainability of local transport, 

including funding for Bikeability cycle training until 2015, to allow as many children as possible to undertake high quality on-

road cycle training. The Department of Transport has recently announced that, on top of the £11m funding available for 

Bikeability training per financial year to 31 March 2015, a further £0.7m for 2013/14 and £1.3 m for 2014/15 has now been 

made available. This will enable Merseyside to continue its Bikeability programme.  
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3.1 Introduction 

Phase One of the study consisted of two elements; desk top research and qualitative research. The aim of the desk top 

research was to explore existing research from TravelWise and other organisations such as the DfT, Transport for London 

and Sustrans to inform the qualitative research approach.  

Barriers to cycling are well documented; therefore we focused on identifying attitudinal barriers and perceptions of cycling 

amongst adults, parents and children. These attitudes and perceptions were then explored further with each of these groups 

during the focus groups.     

3.2 Key Findings 

A summary of the key findings of the desk top research is provided in 0. These findings are described in more detail below.  

Across the research, one of the key attitudes towards cycling identified amongst adults is that cycling carries a high level of 

risk. The DfT (2010) reports that some of the main barriers to cycling include inconvenience, the perceived effort involved, 

negative aspects of being out in the open, commitment and personal security. However, it identifies that the most important 

barriers to road cycling, which is necessary for the large majority of those cycling for utility trips, are the behaviour of other 

road users and the volume and speed of traffic. Research undertaken by Lancaster University in 2011 concurs that poor 

safety is one of the key reasons stated by adults for not cycling and states that traffic is a ‘major deterrent for all but the most 

committed cyclists.’ Potential cyclists are discouraged from cycling for utility trips in urban areas because of their fear of cars 

and heavy goods vehicles. This is echoed in the outcomes of focus groups concerning cycle training undertaken by 

TravelWise Merseyside in 2009, which reported that many adults would like to cycle more, but feel that the roads are too 

dangerous and, in many cases, they feel that the training they have had has not been sufficient to enable them to cycle on 

roads. 

There are also a number of practical concerns associated with cycling that are demonstrated by adults across the research. 

Cycling can be seen as difficult due to the requirement for various items of equipment and / or outdoor clothing. Focus groups 

undertaken by TravelWise Merseyside in 2009 found that adults may dismiss the idea of cycling to work because of the 

3. Desk Top Research 
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weather, the clothes that need to be worn and the requirement to shower afterwards. However, TravelWise found that the 

biggest factor that discourages adults from cycling is the condition of their bike. 

For many adults, the key factor in encouraging them to switch their trips from other modes to cycling is about making cycling 

easier to accomplish in the context of their everyday lives. In particular, for families, research undertaken by Lancaster 

University in 2011 shows that household and family factors, including the presence of young children or elderly relatives, ill 

health, time pressures and the complexities of multi-purpose trips, can all act as barriers to cycling. Pooley et al (2011) 

concur, stating that the complexity associated with everyday travel for many households is a major barrier to the use of more 

sustainable modes of travel. Whilst many families can and do cycle for pleasure, cycling with children for utility trips is seen as 

difficult and stressful, rather than sociable, fun and relaxing.  

Some of the negative perceptions towards cycling can be transferred to cyclists as a group. Daley and Rissel (2011) found 

that ‘cyclists’ as a group can be seen as ‘risk takers and law breakers’, and, whilst cycling is generally viewed by adults as a 

positive, environmentally friendly activity, the actions of some cyclists were disliked, which influenced views about cycling, 

particularly amongst non-riders. These views about cycling play out in a ‘cycling hierarchy’, where there is greater acceptance 

of recreational and leisure cycling than for commuting by bike or using a bike for making everyday urban trips (Daley and 

Rissel, 2011). One of the key barriers to cycling amongst adults is that cycling is a marginal activity and something that ‘other’ 

people do. Gatersleben and Appleton (2007) echo this view that, for many people (particularly women), cycling is something 

done by ‘other’ people; for example, males or people who are young and fit. There is therefore a need to improve the public 

acceptability of cycle commuting and to change social norms, in order that cycling is seen as a mainstream activity that can be 

undertaken by anyone and is not limited to a small segment of society.     

Disadvantaged communities exhibit some similar but also some additional real and perceived barriers towards cycling. 

Research undertaken by Mott MacDonald into disadvantaged communities in Merseyside in 2010 found that 78% of 

households in these communities have no bicycle available, compared to 68% of households across the rest of Merseyside. 

Cycling is not considered as a mainstream form of travel, particularly amongst mums with young children, who feel that 

cycling is not a practical option due to the associated items that need to be carried. Road safety is also a concern, in particular 

amongst NEETS (those aged 16-24 who are not in education, employment and training), with the majority choosing to cycle 

on pavements rather than roads (Mott MacDonald, 2010). Steinbach et al (2011) found that commuting by bicycle is 
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generally seen as something done by white middle class men and the invisibility of black and Asian cyclists reduces their 

opportunities to see cycling as a candidate adult mode of transport. Research undertaken by Ipsos MORI (2009) found 

cultural barriers in some Asian communities across Lancashire, as young Asians are expected to reflect the wealth and status 

of their parents and cycling was felt to do the opposite, as it is perceived as an activity carried out by males of low social 

status. Furthermore, Asian women’s clothing was felt to be inappropriate for cycling. 

In common with adults, one of the key concerns demonstrated by children and adolescents relates to the safety of cycling. 

TravelWise Merseyside’s Cycle Training Focus Groups undertaken in 2009 found that the main drawback to cycling is 

concern / fear of the danger posed by motorists as well as worries about congestion and traffic pollution. Gatersleben and 

Appleton (2007) concur, stating that it is not surprising that parents do not allow their children to cycle to school in an 

environment where cycling is very uncommon, drivers are not used to dealing with cyclists on the roads and safe segregated 

cycle paths are rare. The Department of Transport (2010) raises the important point that children, unlike most adult cyclists, 

have never driven any kind of motorised vehicle. They therefore lack an understanding of the perspective and needs of other 

road users with whom they share the road. Christie et al (2011) echoes the view that children may not have sufficient skills 

as cyclists to deal with the road traffic environment. Another barrier for children cycling to school was parent’s perception that 

if children took their bikes to school they were likely to be stolen. Research undertaken by Sustrans in 2007 shows that, 

when asked what would encourage them to cycle to school, pupils were most likely to identify factors associated with access 

routes to school, such as continuous cycle paths and safe road crossings; as well as having lockers at school.  

It is important to note that the choice of mode that is used to travel to school is often the choice of the parent, and not the 

child. Hume et al (2009) found that adolescents whose parents perceive there to be insufficient traffic lights and pedestrian 

crossings in their neighbourhood are less likely to increase their active commuting, whereas adolescents of parents who are 

satisfied with the number of pedestrian crossings are more likely to increase their active commuting. This suggests that 

policies that create safer routes to school and thus address parents’ perceptions of road safety may have an important impact 

on travel behaviour amongst young people. Brown et al (2008) found that there are also differences between female and 

male adolescents and children, where parents are more protective of girls and are less likely to allow them to cycle on a main 

road without an adult. The actions and opinions of parents can therefore be an important factor in whether or not their child 

cycles to school. Orsini and O’Brien (2006) found that, when teenagers were asked ‘who was influential in guiding you 

toward regular bicycle commuting?’, just over three-quarters of teenagers identified their parents. In particular, a parent who 



11 
298960/TPN/ITN/01/A 18 April 2012 
http://pims01/pims/llisapi.dll/open/1500005952 

 

Cycle Research Study 

rides a bike for local errands, family bike rides, or the commute to work is modelling the bicycle as a viable, alternative travel 

choice for their children. 

Some of the key concerns demonstrated by children and adolescents relate to the image of cycling. TravelWise 

Merseyside’s Cycle Training Focus Groups undertaken in 2009 found that school age girls in particular feel that cycling is 

unfashionable and suitable for the clothes that they wear. In addition, although school children feel that they should wear a 

helmet, they don’t like wearing them due to concerns of image. Osborne (2007) found that girls do not wish to cycle to school 

as they do not want to be seen wearing a helmet, they do not want to get hot and sweaty and they worry that boys will laugh 

at them if they fall off. Therefore there is an opportunity to engage with children and adolescents and girls in particular to make 

them feel as if cycling is a fashionable and ‘cool’ activity.  

In common with adults, bike ownership amongst young people who are part of ethnic minority is lower than those who are not 

in these groups, giving fewer opportunities to cycle to school. Mott MacDonald’s (2009) Cycle Training Evaluation 

Research found that children living in Disadvantaged Area Funds (DAF) areas who have access to a bike and who have been 

given cycle training are less likely to be aware of sustainable travel brands, be cycling and have changed their behaviour 

following the training. 

In summary, the key factors that discourage adults from cycling on utility trips are concerns over safety, practical concerns 

such as the clothing and equipment needed and the requirement to make multi-purpose trips involving other members of the 

family, who may be unable to cycle themselves, and the perception that cycling is something done by ‘other’ people. Children 

and adolescents are likely to be heavily influenced by the attitudes and wishes of their parents, who often have concerns over 

road safety. They are also concerned with the image of cycling and do not wish to be seen as unfashionable or ‘uncool’ by 

other young people. 
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4.1 Introduction 

Following the desk top research exercise, a series of focus groups were undertaken, with the aim of exploring the perceptions 

and experiences of Bikeability trainees. The focus groups provided an opportunity to test the documented attitudinal barriers, 

particularly in relation to different segments.   

4.2 Methodology 

The desk top research revealed the need to undertake qualitative research with distinct groups in order to understand if 

perceptions, barriers and experiences of cycling varied by age, socio demographic group and gender.  Taking this into 

account, we undertook eleven focus groups and mini groups across Merseyside with children, parents and adults that have 

participated within the Bikeability Programme or Merseytravel’s adult cycle skills training and these are summarised in the 

bullet points below: 

 

� Two mini groups with primary school girls that have received cycle training, including one group which was held within an 

area of deprivation; 

� Two mini groups with primary school boys that have received cycle training, including one group which was held within an 

area of deprivation; 

� Two focus groups with parents of children that have received cycle training, including one group which was held within a 

deprived area; 

� Two focus groups with secondary school children that have received cycle training; 

� One focus group with ABC1 female adults that have received cycle training; 

� One focus group with ABC1 male adults that have received cycle training; and 

� One focus group with C2DE adults that have received cycle training which included a combination of employed and 

unemployed participants. 

In addition to this, we held two control groups with ABC1 and C2DE adults that have not received cycle training but are 

making journeys which could be replaced by cycling. 

4. Qualitative Research 
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These classifications are based on income as follows: 

 

� ABC1 - higher managerial, administrative or professional, intermediate managerial, administrative or professional, 

supervisory or clerical and junior managerial, administrative or professional. 

� C2DE - skilled manual workers, semi and unskilled manual workers, casual and lowest grade workers, pensioners and 

others who depend on the welfare state for their income.  

A topic guide was developed in conjunction with Merseytravel, which utilised the key findings from the desk top research 

exercise. Each group was asked a series of attitudinal questions relating to cycling followed by a number of group specific 

topics to explore the different perceptions and motivating factors of school children, their parents and adults. 

Focus group participants that had received training were recruited by telephone using contact details provided by Cycling 

Solutions and Merseytravel. Participants that had not received cycle training were recruited on street utilising a short 

recruitment questionnaire to ensure that participants were currently making short trips which could be replaced by cycling and 

have some degree of openness to cycling.   

A workshop with key stakeholders responsible for delivering cycling related initiatives across Merseyside was convened to 

conclude the Phase One research.  Bikeright Officers, Sustrans Bike It Officers, cycle trainers, representatives from voluntary 

groups, road safety representatives, workplace travel plan co-ordinators, the Police and other key stakeholders attended the 

session which was held at Merseytravel’s Hatton Garden. The aim of the workshop was to explore opportunities to optimise 

cycle training utilising the insight from the desk top and qualitative research. Stakeholders were asked to consider the insight 

in relation to the current cycle training programme and identify opportunities for further interventions to convert trainees into 

utility cyclists. 
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4.3 Key Findings from the Focus Groups 

4.3.1 Cycle Use 

In terms of cycle use, none of the adult trainees currently cycled to work, although a small number previously cycled to work in 

the summer months or were occasional utility cyclists. There was a general consensus that utility cycling was not a winter 

activity due to the weather and the dark evenings. In addition to this, adult trainees felt that cycling during the winter months 

required greater planning and was unsafe. Maintenance was also identified as a barrier and a number of former utility cyclists 

reported that ‘I used to cycle to work but then I got a puncture and I just haven’t got round to fixing it’. In contrast to utility 

cycling, leisure cycling was a popular activity, particularly with participants that had children.   

The majority of parents and pupils from both ABC1 and C2DE groups enjoyed leisure cycling as an activity which was 

undertaken as a family or with friends. Cycling to school was popular amongst primary school children, particularly in the 

summer months, whilst cycling to secondary school tended to only be popular with boys, although only on an occasional 

basis. The research found that BMX bikes are currently the bike of choice, particularly with boys at both primary and 

secondary school, and a number of participants reported to visiting bike parks in order to learn tricks. 

None of the participants from the control groups had previously cycled to work, furthermore a number of group members from 

the C2DE group reported that they had not cycled for several years. Similarly to the trained adults, a number of members from 

the control groups reported that they enjoyed cycling for leisure purposes particularly those with children. 

4.3.2 Attitudes towards Cycling 

In terms of attitudes towards cycling, parents were generally positive about the concept of cycling; however in practice there 

was a consensus that utility cycling was unsafe. Trained adults also had a positive attitude towards cycling, particularly for 

leisure purposes; however cycling for utility was often difficult to comprehend as it was perceived to be an activity which 

required greater planning than driving or using public transport. Untrained adults all understood the associated benefits of 

cycling; however they preferred the perceived comfort, convenience and reliability of public transport or driving. Women were 

more likely to perceive cycling as a leisure activity with family or friends, not as a mode of transport. Indeed, cyclists were 
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perceived to be sporty, active and confident and cycling was also regarded as an activity which men tend to do, particularly 

retired men. Both Primary school girls and boys were positive about cycling and would like to cycle to school. In contrast, girls 

at secondary school were far more negative due to peer pressure whilst secondary school boys were also concerned with the 

desire to fit in, however this was more associated with having ‘the right type of bike’ such as a BMX. 

Amongst trained adults, the key barriers to cycling for utility trips generally concur with those identified as part of the desktop 

research; a lack of confidence, concerns over the weather and cycling in the dark, a lack of facilities in the workplace and the 

need to trip chain i.e. link various trips together. Maintenance and bike purchasing costs were also an issue, particularly for 

C2DE adults. Other key barriers were having an unsuitable bike for utility cycling and a fear of being different e.g. the 

requirement to wear certain clothes and helmets. 

Lack of confidence is also a major barrier for untrained adults, especially for those that are not regular cyclists. Cycling is 

viewed as a childhood activity and the transfer of this activity into adulthood was difficult to envisage. As well as a lack of 

confidence, the key barriers for untrained adults were safety, weather, a lack of facilities in the workplace / at college / in retail 

areas, the need to trip chain and / or carry equipment, appearance and the perceived fitness level required for cycling. In 

common with trained C2DE adults, the costs of maintenance and purchasing a bike were also an issue. Untrained adults also 

expressed concerns over not wishing to be different to their peer group and feeling that cycling does not fit into their perceived 

social norm. Cycling was also considered to require more effort than other modes of transport. 

Parents were generally positive about the concept of cycling; however in practice there was a consensus that utility cycling 

still remained unsafe, regardless of the training. The key barriers to allowing their child to cycle to school were very similar to 

those identified during the desktop research; safety, a lack of confidence in the child’s ability, weather, a lack of facilities at 

school and time factors. In addition, a number of parents reported that it was often too difficult to find the space to store 

bicycles within the home and furthermore, it was then considered to be ‘an effort’ to get the bike out to use it. 

Parents also expressed an unwillingness to allow the child to cycle to school unsupervised; therefore cycling was perceived to 

be a hassle as it required greater planning than using other modes. Bicycle theft was also a significant issue for C2DE 

parents, as often their child did not have a suitable lock therefore cycling for utility was not considered to be a realistic option. 
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In addition to this, C2DE parents also reported that maintenance often prevented their children from cycling as they did not 

have the skills to repair their child’s bike and were unable to take it to a bike shop.  

For children themselves, their key issues were partly similar to their parents in terms of weather, a lack of facilities at school, 

the clothing required, the need to carry heavy books and other items for school, maintenance, cycle theft and the fear of being 

different e.g. having the wrong type of bike and the need to wear helmets. Interestingly, a number of girls reported that the 

uniform policy did not support cycling and they were unable to wear trousers as the school did not provide the opportunity for 

them to change before school started ‘We’re not allowed to wear trousers to school and we can’t go into school before the line 

up is taken so there’s nowhere to get changed’. 

Similarly to the parents pupils were also concerned about road safety, however this was often hid with bravado, and a number 

of participants reported that they still tend to cycle on pavements in order to feel safer. C2DE children also reported that they 

did not have a suitable lock and were concerned that their bike could be stolen from school or from the shops. 

In addition to the barriers identified in the desk top research, the fear of starting secondary school was also a major barrier for 

children. Here, the key issues were around taking a new route to school, which may be a longer distance and / or on busier 

roads, a fear of being different, a fear of the unknown, security at the school and the need to carry heavy items that they 

require during their school day.  

4.3.3 The Cycle Training 

For both male and female participants who had the training, they generally experienced a personal, one-to-one, training 

approach. For each it was a single session and participants were impressed that it was tailored to their needs, level of skill 

and experience, for example the most experienced cyclist in the group spent the entire lesson on the road whereas the least 

experienced spent the lesson in an off-street environment building his confidence learning how to control a bike.  Only a small 

number of females reported that they found the session intimidating as they were relatively inexperienced, especially when 

compared to the other trainees in their group.  In addition to this, females were less likely to attend the session alone, with a 

number reporting ‘I went along because my friend wanted to go’. 
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Adults praised the trainers for being friendly, approachable and fully understanding of personal circumstances. Other 

elements that participants recalled being of value was advice on the type of bike or equipment to buy. Although all felt more 

confident using a bike there were still concerns about other road users – which had impeded participants on-road experience 

after the training.  

Most secondary and primary pupils enjoyed the training and felt that it had helped them be safer cyclists – having more 

awareness of other users and the ‘rules of cycling’. There were concerns however, that the cycle training should be provided 

over a longer period of time so that trainees could have greater exposure to cycling on the road. Furthermore, secondary 

school boys felt that the course was not challenging enough and had not taught them any new skills.  

When pressed to recall the good elements of the course, primary pupils felt that the instructors were good but strict; they 

learnt about road signs and hand signals including the history of signalling; and they did go onto the roads to practise, 

although they felt it was probably not enough exposure to cycling with other road users. Participants from the C2DE group 

also recalled the ‘M’ check of the bike; they learnt about personal safety and the boys also enjoyed ‘laughing at the girls as 

they fell off their bikes’. 

Control group participants were entirely unaware of adult cycle training. Instead they either recalled cycling proficiency at 

school and/or assumed training was for children. When adult training was raised all participants felt this would be a good idea 

but were unsure how it would be delivered to people unless they were already aware of its existence.  

When pressed they felt the areas that would be covered in training would be: traffic awareness, arm/hand signals, safety 

equipment, security, road sense and basic bike maintenance. They expected it would be delivered mainly off-road at colleges 

and schools, church halls and land around workplaces. They felt that the overall benefits would be to encourage and teach 

safer cycling whilst encouraging greater use of bikes. 

Following the cycle training, a lack of confidence was still a major barrier, particularly for those that were not regular cyclists 

prior to the training. The likelihood of becoming utility cyclists tended to be dependent upon previous cycling experience or 

parental support. Parents that were already cycling were more likely to allow their children to cycle to school supervised, 
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subject to the weather. Leisure cycling had increased for most participants and a small number cycled to work or school in the 

summer months however the weather and cycling in the dark were significant barriers to regular use. 

4.3.4 Potential Measures 

When asked to consider potential measures to encourage trained adults to cycle for utility purposes, the common themes 

were measures that addressed confidence such as additional training, group cycling, cycle clubs, maps and journey planning 

tools. Trained adults felt that additional training or a training course provided over a number of weeks would help to increase 

confidence, particularly when cycling to work. Furthermore, participants that had little experience of cycling felt that a course 

held over a number of weeks would help to gradually build confidence and reinforce key learnings, similar to learning to drive.  

Group cycling was also a popular measure, particularly with females, as there was a consensus that it would provide ‘safety in 

numbers’. Trained females also suggested family training as it would give a greater understanding of their child’s capabilities 

and provide the skills to cycle on the road as a group, cycle events similar to ‘Race for Life’ and cycle clubs aimed specifically 

at women.  

Control group participants liked the idea of peer support provided by similar people who were recent novices as they would be 

more likely to understand their fears and be able to explain things in a non technical manner whilst offering suggestions.  

Cycle buddies were also considered positively, however there were some concerns regarding personal safety when meeting 

up with strangers, especially at home. In addition to this, group riding was also a popular measure as it would offer 

companionship, encouragement and increase commitment as ‘they would not want to let anyone down’.  

A lack of facilities in the workplace was identified as a barrier by a number of the trained and non trained adults and 

suggestions to address this included providing cycle parking, shower facilities and changing areas. In addition to these, 

participants also suggested that employers should provide the cycle to work scheme so that staff could purchase a bicycle 

through salary sacrifice, at a reduced cost.    

In order to address the financial barriers to cycling, members of the C2DE groups suggested that bike donation schemes 

where second hand bicycles are provided for free or at a low cost, should be introduced. In addition to this, maintenance 

classes were also considered to be an effective measure as it would assist those on lower incomes to maintain their bicycle.  
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Adult participants made a number of suggestions for measures which are already provided, such as journey planning tools 

which provide routes which avoid busy roads, cycle maps and cycle maintenance training, highlighting the need for greater 

promotion. Promotional campaigns and competitions were also suggested, including utilising smart phone technology to 

record journeys. In addition to this, untrained adults also felt that there was a need for greater publicity to promote ‘the joy of 

cycling’ and the associated benefits, and participants suggested that media campaigns would generate the greatest response.   

School age participants found it difficult to spontaneously generate potential interventions, beyond a few relatively simple ones 

such as increased and improved secure storage facilities at school (this may also ameliorate parental concerns) and the 

provision of equipment after the training (bike locks, basic maintenance kit, lights, helmets, slap wraps in particular). However 

when discussed in more detail other areas of support from schools were also felt to be of value. For example: relaxing clothing 

rules to enable ease of cycling; cycle clubs to provide safety in numbers and ‘a sense of belonging’; maintenance lessons as 

part of the curriculum to encourage bringing in bikes; incorporate cycling into PE; cycle areas within the playground; improved 

storage for helmets; cycle trains/group cycling to school; cycle events; incentives such as merit marks; assembly 

presentations in schools. There was also a call for continued cycle training throughout secondary school. 

Other suggestions, outside of the school environment included such things as: after school clubs where pupils can build bikes 

(using old frames sourced from the Police). This helps not only to provide bikes for the less privileged but also develops skills 

and techniques for potential careers in engineering and mechanics. A buddy scheme was especially liked by girls but rejected 

by boys. 

A cycle to school week was suggested with buy in from parents and teachers to encourage ‘en masse’ cycling, breaking down 

any barriers related to image. Specific training for girls was requested, and possibly required in light of the boys’ comments. 

Family events might encourage adult involvement and also lessen parental concerns about safety and security; however the 

boys were less enthusiastic of cycling with their parents. 

Children also felt that more publicity was required to help breakdown peer pressure associated with cycling. However, they 

also stated that they did not feel the need for anything on the Internet, especially social networking sites as there was a fear of 

being bullied on-line. 
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There was a consensus across both parent groups that the cycle training should be started from an earlier age, which would 

then be repeated annually throughout primary school to gradually build confidence and reinforce key learnings. In addition to 

this, parents felt that their child previously had limited awareness of road safety and often the training was their first exposure 

to ‘learning the rules of the road’. Taking this into account, there were suggestions that the course should be provided over a 

greater period of time, perhaps incorporating into the curriculum. 

Most parents felt that the school should offer greater support in order to encourage cycling, this included providing physical 

measures such as secure cycle parking and storage for helmets but also setting up cycle clubs, cycle trains to encourage 

cycling to school, events and providing incentives. It should be noted however, that a small number disagreed with this and 

suggested that it should be parents that take greater responsibility in encouraging their children to cycle for utility purposes 

rather than the school. 

Other suggestions included parental training for both road skills and maintenance, family cycle events and providing children 

with a cycle kit following the training with essentials such as a lock, basic maintenance kit, lights, helmets, slap wraps. 

4.3.5 Summary 

In summary, the key factors that discourage both adults and children from cycling on utility trips tended to reflect the desk top 

research with the major barriers being concerns over safety, practical concerns such as the clothing and equipment needed 

and the perception that cycling is something done by ‘other’ people. In addition to this, both adults and children were heavily 

influenced by the attitudes of their peer group; furthermore, children were also influenced by their family, who often have 

concerns over road safety. Cycle training was considered positively, however the likelihood of becoming a utility cyclist 

following the training tended to be influenced by their prior experience or their parents’ experience of cycling. When asked to 

consider measures to encourage greater utility cycling, measures predominantly focused on increasing confidence, through 

the actual training, within the school or by cycling in numbers. Improving facilities and addressing the financial cost of 

purchasing and maintaining a bicycle were also considered at addressing the barriers experienced by lower socioeconomic 

groups. 
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4.4 Stakeholder Workshop 

Following the focus groups, a stakeholder workshop was convened to explore the insight gained from the qualitative research 

with key cycle influencers from across Merseyside in order to start considering possible interventions to convert trainees into 

utility cyclists. The workshop provided an opportunity to gather stakeholder thoughts, concerns and ideas on encouraging 

greater utility cycling in Merseyside.  

The workshop began with a presentation by Mott MacDonald on the key findings from the focus groups and this was then 

followed by an interactive discussion held in three small groups which was split into two parts: 

 

1. Workshop One provided stakeholders with an opportunity to: 

i. Discuss stakeholder’s own cycling issues; and  

ii. Explore in detail the insight regarding barriers to utility cycling gained from the focus groups.  

2. Stakeholders reviewed the suggested interventions in Workshop Two including: 

i. The deliverability of each intervention and potential impact; and 

ii. Identification of additional interventions to address previous issues. 

4.4.1 Workshop One  

4.4.1.1 Stakeholder Issues 

Workshop One commenced with an opportunity for stakeholders to voice their opinions on cycling in Merseyside, including 

their thoughts on cycle training and the problems and issues relating to encouraging utility cycling. Generally participants were 

positive about the range of free measures and initiatives provided across Merseyside such as workplace cycle training, 

Bikeability, Bike Right, cycle rides and maintenance training. The support from Liverpool Primary Care Trust (PCT) was also 

cited positively as it was noted that encouraging cycling for health could lead to a greater uptake in utility cycling.  

Cycle rides were discussed and stakeholders commented that there was a need for the groups to develop and increase 

competences, so that cyclists become more proficient. In addition, it was noted that often people treat the rides like a fitness 
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class, rather than as an opportunity to develop skills to then move onto utility cycling. It was also noted that perhaps the 

delivery agent also has a similar view which restricts the volunteer leaders from concentrating on increasing competences as 

they have no overall budgetary control.  Stakeholders noted that there was often a lack of publicity for cycle events such as 

bike rides, resulting in low participation. 

4.4.1.2 Exploring Insight 

The second part of Workshop One consisted of exploring the key findings from the focus groups to establish if stakeholders: 

 

� Agree with the key issues identified; 

� Have anything to add to the insight;  

� Experience these issues in the organisations they represent; and 

� If there are additional issues/challenges that should also be considered for adult trainees, children and parents. 

The key findings are as follows: 

 

� Stakeholders agreed that the adult cycle training was often too short to expect immediate utility cycling following the 

course, particularly with those with little experience of cycling. 

� The perception of a cyclist was felt to be a significant barrier and stakeholders agreed that there was a need to normalise 

cycling so it was not considered to be an unusual activity.  

� Stakeholders agreed that cycling should be promoted to adults as a fun activity which does not necessarily require high 

levels of fitness, special equipment or clothing. 

� A number of stakeholders felt that parents were a significant barrier to cycling to school and it was agreed that there was a 

need to give greater consideration to addressing these parental perceptions regarding utility cycling.  Stakeholders 

suggested that child cycling training should look for greater involvement from the parent either by providing information or 

by offering adult training simultaneously.   

� Bicycle theft was felt to be more of a perceived barrier rather than an actual barrier however there was an 

acknowledgement that there needed to be greater awareness of how to securely lock a bike.  
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� Stakeholders agreed that it was difficult to influence secondary school pupils, particularly if the pupil has access to a free 

travel pass.  In addition, stakeholders concurred that pupils undergo a huge period of change when starting secondary 

school and it was common that pupils dropped out of a number of extra curricular activities, including cycling. 

4.4.2 Workshop Two 

Stakeholders were then asked to review the suggested interventions made by each group, taking into account the 

deliverability and potential impact. In addition to this, stakeholders were also encouraged to identify additional interventions to 

address the issues presented in Workshop One. 

The key findings are as follows: 

 

� Stakeholders agreed that more advice could be given at the point of training, such as cycle maps, information relating to 

group rides and general sign posting to cycle and journey planning websites. 

� Stakeholders noted that a number of the suggested interventions were already in existence but provided by several 

different organisations and groups. This highlighted the need for greater co-ordination and promotion of activities to pool 

resources whilst increasing the overall number of cycling initiatives across Merseyside and encouraging participation. 

� Stakeholders agreed that there was a need to increase cycling promotions and it was noted that different messages would 

need to be tailored to each audience. Social media and the internet were felt to be the most effective form of 

communication. 

� Initiatives aimed specially at women were supported, such as cycle training, maintenance and events. In addition to this, 

stakeholders agreed that specific training for girls would increase their confidence and enjoyment.   

� There were concerns that a bike donation scheme would have no real impact on achieving an increase in utility cycling, 

particularly as previous schemes had resulted in a number of the donated bikes being sold on eBay. Bike recycling may 

offer a low cost alternative to a donation scheme, and it was suggested that unemployed or those on low incomes could be 

offered the chance to learn how to rebuild a bike which they could then keep once built. 

� Stakeholders felt there was a need to engage with schools prior to the cycle training to discuss what the school could do to 

support cycling following the course. Measures included relaxing the uniform or providing girls with the opportunity to 
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change before school, school cycle clubs and disseminating information to parents. In addition to this, delivering training 

via after school clubs was also suggested, such as bike maintenance or cycle clubs. 

� Providing information to parents following the training to explain what their child has learnt, how to utilise their new skills 

and sign posting to useful cycle websites, was recommended and felt may address the parental barriers. In addition to this, 

there were also suggestions that as Bikeability training is free, parents do not place a significant value on it. If there was a 

small charge, it was felt that parents may be more likely to practice with their child following the training. 

� Stakeholders noted that it is likely that cycling will receive media support prior to and following the London 2012 Olympics 

and it was recommended that there may be opportunities to take advantage of this to promote cycling as a sport to 

children and young people.  

� The role of the cycling instructor was discussed and stakeholders felt that trainers have a real opportunity to ‘sell’ cycling to 

children and young people. 

� A buddy scheme was felt to be a useful measure to address the transition from cycle trainee to utility cyclist.   

4.4.3 Summary 

Stakeholders agreed that more should be done to address the key barriers identified in the qualitative research and 

highlighted the role of parents, schools and workplaces in addressing the transition from trainee to utility cyclist.  Engaging 

with these groups was felt to offer the greatest opportunities, particularly in relation to disseminating information on existing 

interventions. Furthermore, the role of the cycle trainer was also discussed and it was agreed that trainers could sign post 

trainees to further cycling information and support.   

Stakeholders noted that a number of the suggested measures already exist, highlighting the need for greater promotion or 

refinements to improve the service offered taking into account the insight from the focus groups. In addition to this, 

stakeholders noted the large number of different cycling initiatives available across Merseyside, which are delivered by a 

number of organisations, highlighting the need for greater co-ordination to increase impact.      
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5.1 Introduction 

Following the qualitative research, Mott MacDonald facilitated a two day insight workshop with Merseytravel’s Smarter 

Choices Team, with the following key aims  

 

� Consider and critique the research compiled in Phase One; 

� Develop segment profiles based upon the Phase One research;  

� Critique, review and appraise previous cycling activities utilising the Phase One research; 

� Agree the key segment groups for future campaigns; and 

� Start to identify potential interventions and messages tailored to meet the needs of the different segment groups. 

5.2 Workshop Methodology  

The workshop was held over two days, utilising a variety of different techniques to evoke discussion. The bullet points below 

give an overview of the workshop and summarise the activities: 

Day One: 

� Discussion One:  Who are our segments? 

� Discussion Two:  A critical appraisal of previous cycle interventions  

� Discussion Three:  A review of cycle interventions and segment groups 

� Discussion Four:  Prioritisation of segment groups  

Day Two: 

� Discussion One:  Development of potential messages for segment groups 

� Discussion Two:  Development of potential interventions for segment groups 

� Discussion Three:  The delivery of potential interventions 

 

Each discussion is summarised in turn below, highlighting the key outcomes. 

5. Insight Workshop 
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5.3 Day One 

In order to set the context for the day, Mott MacDonald gave an overview of the Phase One research findings, summarising 

the desk top research, focus groups and stakeholder workshop. The presentation highlighted insight in relation to specific 

segments which included males, females, parents, primary pupils, secondary pupils and low income groups. In addition to 

this, key barriers were identified and suggested interventions were presented. 

5.3.1 Discussion One:  Who Are Our Segments? 

Following the presentation, the group was asked to develop a profile for each segment which encapsulated their concerns, 

how they are influenced and their motivations in relation to utility cycling.  These profiles were then used to give focus and 

inform the subsequent discussions, ensuring that the group continuously reflected upon the insight throughout the workshop.  

Each profile is presented in turn below. 
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Figure 5.1: Profile: Men  Figure 5.2: Profile: Women 
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Figure 5.3: Profile: Low Income Groups  Figure 5.4: Profile: Secondary School Girls 
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Figure 5.5: Profile: Secondary School Boys  Figure 5.6: Profile: Primary School Girls 
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Figure 5.7: Profile: Primary School Boys  Figure 5.8: Profile: Parents 
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5.3.2 Discussion Two:  A Critical Appraisal of Previous Cycle Interventions  

In order to set the scene, Jane Moore from the Smarter Choices team gave an overview of previous cycle activities from 2006 

to 2010, which include awareness raising campaigns and events, cycle rides, Dr Bike clinics and the production of materials 

such as maps. Following the summary of activities, the group identified the following points as areas for improvement: 

 

� The group felt that more resources should be targeted at providing ‘aftercare’, as often an intervention in isolation does not 

result in behaviour change; additional measures are required in order to deliver behaviour change. 

� Similarly to aftercare, the group felt more could be done to empower stakeholders to deliver measures that encourage 

legacy rather than providing short term interventions which are largely dependent upon the support of the Smarter Choices 

team. 

� It was acknowledged that the Smarter Choices team often tries to focus on all segment groups, rather than focusing 

activities and resources to groups that are most susceptible to behaviour change.    

The group then considered and critiqued a series of interventions which were implemented as part of LTP2’s cycling activities.  

As part of the appraisal, each intervention was placed upon an evaluation matrix where measures were plotted taking into 

account the ease of implementation against the potential or achieved impact, this is illustrated in Figure 5.9 below.  
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Figure 5.9: Interventions Evaluation Matrix 
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5.3.2.1 Quick Wins   

The group identified a number of quick win interventions. These measures were felt to require low effort, but would achieve a 

high impact and are summarised below: 

 

� Adult cycle training was identified as a quick win measure, particularly as the service is provided by a third party, reducing 

the overall effort required by the Smarter Choices team to implement the intervention.  

� The group felt that adult maintenance training was a quick win measure, particularly if offered as part of a package of 

cycling measures.  

� The group debated that Dr Bike could be both a quick win and a fill in measure depending upon where the measure was 

delivered and also promoted. 

� Resources (promotional materials), similarly to Dr Bike, this measure was felt to be both a quick win and fill in measure 

depending upon the content or type of promotional materials. 

� Child bike maintenance was considered to be a quick win measure, particularly if offered as part of an overall training 

package.   

� Journey planning/maps was felt to offer the greatest potential impact however it was noted that it was often difficult to 

disseminate the information in the most effective manner. 

5.3.2.2 Fill In Measures 

Fill in measures are interventions which require minimal effort and result in a low impact. Taking this into account, the Smarter 

Choices team identified the following fill in measures: 

 

� The group felt that child cycle training was relatively easy to deliver, however would not result in an increase in utility trips 

without additional measures. 

� Resources (incentives) were considered to not have an impact upon behaviour change, however it was noted that 

behaviour change may result if included as part of an overall package. 

� Bike Week (organisations) was felt to require minimal resources to organise however, its impact was largely dependent 

upon the support of the organisation.   
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� Bike to School Week was considered to be relatively easy to deliver however it would be difficult to deliver behavioural 

change without addressing wider barriers.  It was suggested that schools which demonstrate the greatest support for 

encouraging cycling should be offered this measure to increase the overall impact.   

� The group identified competitions as a fill in measure due to their limited impact upon behaviour change. It was noted 

however that competitions can provide useful data and can be used to raise awareness of cycling. 

5.3.2.3 Major Projects 

Major projects provide good returns; however they can take time to deliver. The group only identified one major project and 

this is summarised below. 

 

� Workplace grants was felt to be an important measure; however the group noted that the success of the scheme was 

largely dependent upon the support of third parties to deliver the intervention. Greater support, guidance and monitoring 

will ensure that the workplace is optimising the grant to in order to achieve the greatest results. 

5.3.2.4 Hard Slogs  

The group identified a number of measures that were considered to be hard slogs. These measures require a large amount of 

effort to implement yet achieve minimal impact: 

 

� The group felt that cycle challenges require a great deal effort to implement, however there were doubts that they actual 

achieve behaviour change, perhaps appealing more to the converted. 

� Cycle day/festival (public) was identified as a hard slog measure as the outcome is dependent upon a number of variables 

for which the team has little control over such as the weather. In addition, the group considered that the cycle day/festival 

was also too difficult to measure the impact in terms of behaviour change; however it was noted that it could assist in 

raising awareness. 

� Bike week (public) was also identified as a hard slog as it requires a large amount of promotional activities to encourage 

participation and is largely dependent upon the weather. 
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� Bike rides was felt to be an expensive measure which required extensive preparation, particularly when the group 

considered the overall cost per participant. In addition to this, each ride required a great amount of promotion to encourage 

participation. 

� The group felt that a cycle day/festival (targeted) could either be a fill in measure or a hard slog depending upon where the 

day/festival would be targeted and if it was combined with other events or measures.   

5.3.3 Discussion Three:  A Review of Cycle Interventions and Segment Groups 

Following the appraisal activity in Discussion Two, the group were then asked to reconsider each measure and identify which 

segment group the intervention was aimed at. The aim of the exercise was to evaluate which segment groups have previously 

been targeted and to consider if any of the segments are under-represented in terms of targeted cycling activities. Table 5.1 

below summarises the findings, highlighting that the majority of measures are aimed at males and females, with few 

measures aimed specifically at low income groups. 

Table 5.1: A Review of Interventions by Segment  

 

Intervention Males Females Parents Primary Girls Primary Boys Secondary Girls Secondary Boys Low Incomes 

Bike Week (orgs)  

  

      

Bike Week (public)  

  

      

Bike to School Week   

     

 

Cycle Day/Festival (public)  

     

  

 

Cycle Day/Festival (targeted)  

  

 

  

   

Bike Rides 
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Intervention Males Females Parents Primary Girls Primary Boys Secondary Girls Secondary Boys Low Incomes 

Cycle Challenge 

  

      

Adult Cycle Training 

  

     

 

Adult Bike Maintenance 

  

      

Child Cycle Training    

    

 

Child Bike Maintenance   

 

     

Dr Bike 

        

Journey Planning/Maps 

  

      

Workplace Grants 

  

      

Competitions 

       

 

Resources (incentives)  

  

 

  

   

Resources (promotional materials)  

       

 

Free Bikes 

  

     

 

 

5.3.4 Discussion Four:  Prioritisation of Segment Groups 

To conclude Day One’s workshop, the group were asked to prioritise the segment groups taking into account the resources 

required to instigate behaviour change, the findings from the previous discussions, the desk top research and the insight 
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gained from the qualitative consultation. The segment groups considered to offer the greatest potential for behaviour change 

are summarised in turn below. 

 

� The group felt that ABC1 Males were the quick win segment as they would not require extensive support to encourage 

behaviour change, particularly when compared with the other segments.  

� C2DE Males were identified as the major project segment as they may require a number of interventions to support 

behaviour change; however the benefits would be high.   

� The research revealed that ABC1 parents often cycled for leisure so the group felt that there may be opportunities to 

encourage utility cycling for trips which are not time reliant.   

� The research also revealed that C2DE parents often cycled for leisure purposes too, however this group may be harder to 

influence due to physical barriers such as a lack of facilities, equipment or maintenance skills.   

The group considered that targeting parents would be more beneficial than targeting additional interventions at primary school 

children as this group has little control over the mode of transport used to travel to school. The group also agreed that there is 

a need to focus on encouraging parents to cycle themselves, which would lead to greater acceptance, changing their overall 

perception of cycling.   

Secondary school children were considered to be the hard slog group as the fear of being different is perhaps the most 

prevalent within this segment.   

5.4 Day Two 

Day Two commenced with a short presentation summarising the findings from Day One, including a recap of the segment 

profiles.   
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5.4.1 Discussion One:  Development of Potential Messages for Segment Groups 

The group were asked to consider the potential messages or calls to action for the male, parents and female segment groups, 

excluding the primary and secondary school groups as these groups were felt to be too difficult to directly influence.  The 

findings from the discussion are briefly summarised in Table 5.2 below. 

 

Table 5.2: Messages for Segment Groups 

Segment Group Characteristics Messages/Calls for Action 

Men They like a challenge. 

They are happy to try things on their own. 

They like to have the ‘right’ equipment. 

More likely to already have hobbies or interests away from 
the family. 

 

 

Be the best. 

Challenge yourself everyday by cycling to work. 

Start each day with a race. 

Achieve your personal best every morning. 

Leave the rest behind. 

Get ahead of the rat race. 

Minimum effort, maximum result. 

Gear up to pole position. 

Low Income Groups 
(Men) 

May not have the skills or own a bike. 

Cycling is perceived to be expensive. 

Issues of security, maintenance and lack of parking 
facilities. 

Must be direct. 

The intervention may be the call to action e.g. free 
bikes, free training etc. 

Free travel, get yours. 

Parents Like leisure cycling. 

Nervous about utility cycling. 

Issues of cost, security and maintenance. 

Utility cycling seen as inconvenient. 

Cycle to the shops every Saturday. 

Kids trained, me trained next week. 

We go to ….Nan’s/shops/friends by bike 

One less hassle in the morning (highlighting time 
savings when compared to the car). 

Family time. 

Kids are trained so use the skills to give them freedom, 
trust and confidence. 

Cycle training is life skills; help them prepare for new 
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Segment Group Characteristics Messages/Calls for Action 

challenges. 

Home schooling, free wheeling. 

Cycling, fun home work. 

Have you had your training?  

Women Less likely to try new things by themselves so promoting the 
social element is important. 

Busy lives. 

Appearance is important. 

More opportunities in Spring and Summer. 

Here come the girls! 

Its there when you want it. 

I’m a cyclist, are you? 

Toned up! 

Join us, then do it yourself! 

No prior experience necessary. 

Get ready for the beach (highlights seasonal 
messages). 

Messages need to focus on the person rather than the 
mode of transport. 

I toned up on the way to….. the shops/work/zumba/my 
friends 

5.4.2 Discussion Two:  Development of Potential Measures for Segment Groups 

The group were asked to consider and identify potential measures for each of the different segment groups in order to 

encourage greater uptake of utility cycling. Prior to the discussion, Mott MacDonald gave a brief overview of the interventions 

suggested by the qualitative research participants to assist the group identify potential measures for each of the segments.  

The findings from the discussion are briefly summarised in Table 5.3 below, with each intervention identified as a short term, 

medium term or long term measure. 
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Table 5.3: Potential Measures by Segment Group 

Segment 
Group 

Short Term  Measures Medium Term Measures Long Term  Measures 

Provide information regarding:  

cycling in the dark/winter 

riding with bags or equipment 

essential bike equipment/crib sheet  

types of bike 

Weekly course with ‘test’ at the end Grants for workplaces 

Incorporate riding skills with maintenance 
courses. 

  

Training for cycling with children on your 
bike. 

  

Follow up phone call from an expert to talk 
about equipment, types of bike and if they 
have any other training needs. 

  

Links on website to ‘cool’ cycle sites and 
blogs e.g. Chris Boardman sites, Olympic 
teams.    

  

Develop smart phone apps.   

Time trial challenges, beat your personal 
best. 

  

Personal goals after training agreed with the 
trainer and trainee. 

  

Text message cycle alerts on the weather 
and to promote new maps, materials, 
initiatives.  

  

Cycle audits at workplaces.   

Route assistance (not necessarily one to one 
support). 

  

Repairing children’s bikes course.   

Men 

Fathers and children courses.   
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Provide the course over a number of weeks 
with a set time and day. 

 Target women who go on cycling 
holidays. 

Provide information relating to types of bikes, 
equipments and questions to ask in the bike 
shop. 

 Social events where cycling is not the 
main focus.  

Bring a friend to the cycle training.  Personal grooming appliances 
available in workplaces e.g. hair 
dryers.  

Provide training information at Sure Start 
Centres.  

  

Women only maintenance classes.   

Demonstrate how cycling can make daily 
tasks easier/quicker. 

  

Women 

Women only training, then promote other 
activities such as rides, further training and 
other social events. 

  

Provide maintenance sessions prior to child 
cycle training. 

Provide a more personal approach to 
training to encourage parents to 
notice and have confidence in their 
child’s new abilities. 

Link in to school holidays/trips/clubs 

Provide cycle training and maintenance at 
the same time as Bikeability. 

 Set children a challenge after cycle 
training to encourage their parents to 
cycle to work. 

Family leisure rides that take in places of 
utility e.g. shops, parks, pubs and leisure 
centres.  

 Money off local products they may 
buy if they cycle to the shops. 

Provide information on cycle parking facilities 
at shops. 

 Provide trainees with suggested 
routes/rides to practice new skills with 
their parents. 

Parents 

Family follow up courses after Bikeability.  Provide parents with the chance to 
see what their child has learnt, 
although noted that this may be hard 
to deliver to working parents. 
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Dads and children training sessions   

Engaging with parents and families when 
they are leisure cycling.   

  

Provide more information in the Bikeability 
letter. 

  

Parent and children joint training sessions.   

Information given to pupils after training for 
parents. 

  

Provide free bike locks.   

Provide a free goodies kit after training. Provide low cost bikes which are 
means tested. 

Provide cycle hubs such as Speke 
and proposed for Everton as part of 
the LSTF. 

Provide a free lock/lights/bike marking 
service. 

 Community cycle hubs. 

Ensure that photos on materials aimed at low 
income groups do not look too middle 
classed.  

 Provide free bikes or free recycled 
bikes. 

Provide cycle parking facilities at social 
housing. 

 Provide community bikes.  

Target job seekers.   

Target low skilled employers.    

Direct marketing that offers periodic training.   

Promote bikes as ‘free travel’   

Site audit/home audit for bike storage and 
equipment. 

  

Low Income 
Groups 
(Men) 

Promote that people are more likely to be 
killed or seriously injured if riding on 
pavements rather than roads. 

  

Design competition – clothing, accessories.  Cycle catwalk. Girls 

Produce guidance similar to Sustrans’ 
Beauty and the Bike campaign. 

 Girls themed cycle gear. 
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Provide girls only maintenance sessions.  Publicity/media by someone they 
aspire to. 

Provide family training sessions.  Cycle trains/buddy schemes for high 
school/brownies 

Provide girls only cycle training.   

Provide training to brownies and guides.   

Highlight cycle role models e.g. teachers 
who cycle. 

  

Free bike locks/smart marking/bike lights to 
C2DEs.  

  

Link with other organisations who do fun 
cycle measures/events. 

  

Inform parents of their child’s new skills 
attained. 

  

Boys 

Promote where to ride off street legally.    

5.4.3 Discussion Three:  Delivery of Measures  

The final discussion of Day Two involved the group considering the appropriate delivery method for the measures identified in 

the previous exercise. The group was asked to revisit each measure and identify which organisation would be responsible for 

its implementation and the following organisations were selected as potential delivery partners: 

 

� Merseytravel; 

� BikeRight; 

� Merseyside Police; 

� The Merseyside Districts; 

� Community and Voluntary Groups; 

� Schools; and 

� Third parties or agencies. 
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Table 5.4 summarises the findings from the discussion, setting out a delivery programme for each segment group. It highlights 

the fact that the majority of measures have been identified as interventions that will be delivered in the short term by 

Merseytravel and BikeRight. 

Table 5.4: Proposed Delivery Programme 

Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

Provide information 
regarding:  

� Cycling in the 

dark/winter 

� Riding with bags 

or equipment 

� Essential bike 

equipment / 

cribsheet 

� Types of bike 

 

      

Incorporate riding 
skills with 
maintenance courses. 

 

 

     

Training for cycling 
with children on your 
bike. 

 

 

     

Follow up phone call 
from an expert to talk 
about equipment, 
types of bike and if 
they have any other 
training needs. 

 

 

     

Men Short Term 
Measures 

Links on website to 
‘cool’ cycle sites and 
blogs e.g. Chris 
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Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

Boardman sites, 
Olympic teams.    

Develop smart phone 
apps.  

      

Time trial challenges, 
beat your personal 
best. 

 

      

Personal goals after 
training agreed with 
the trainer and trainee. 

 

 

     

Text message cycle 
alerts on the weather 
and to promote new 
maps, materials, 
initiatives.  

     

 
 

Cycle audits at 
workplaces. 

 

 

     

Route assistance (not 
necessarily one to one 
support). 

  

     

Repairing children’s 
bikes course. 

 

 

     

Fathers and children 
courses. 

 

 

     

Medium 
Term 
Measure 

Weekly course with 
‘test’ at the end   

     

Long Term 
Measure 

Grants for workplaces 

 

      

Women Short Term 
Measures 

Provide the course 
over a number of 
weeks with a set time 
and day. 
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Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

Provide information 
relating to types of 
bikes, equipments and 
questions to ask in the 
bike shop. 

 

      

Bring a friend to the 
cycle training. 

 

      

Provide training 
information at Sure 
Start Centres.  

 

      

Women only 
maintenance classes. 

 

 

     

Demonstrate how 
cycling can make daily 
tasks easier/quicker. 

 

      

Women only training, 
then promote other 
activities such as 
rides, further training 
and other social 
events. 

 

 

     

Target women who go 
on cycling holidays. 

  

     

Social events where 
cycling is not the main 
focus.  

     

 
 

Long Term 
Measures 

Personal grooming 
appliances available in 
workplaces e.g. hair 
dryers.  

 

 

   

 
 

Parents Short Term 
Measures 

Provide maintenance 
sessions prior to child 
cycle training. 
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Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

Provide cycle training 
and maintenance at 
the same time as 
Bikeability. 

 

 

     

Family leisure rides 
that take in places of 
utility e.g. shops, 
parks, pubs and 
leisure centres.  

 

 

     

Provide information on 
cycle parking facilities 
at shops. 

 

      

Family follow up 
courses after 
Bikeability. 

 

 

     

Dads and children 
training sessions 

 

 

     

Engaging with parents 
and families when 
they are leisure 
cycling.   

 

    

 

 

Provide more 
information in the 
Bikeability letter. 

 

      

Parent and children 
joint training sessions. 

 

 

     

Information given to 
pupils after training for 
parents. 

  

     

Provide free bike 
locks. 

 

      

Medium 
Term 
Measure 

Provide a more 
personal approach to 
training to encourage 
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Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

parents to notice and 
have confidence in 
their child’s new 
abilities. 

Link in to school 
holidays/trips/clubs 

 

 

 

    

Set children a 
challenge after cycle 
training to encourage 
their parents to cycle 
to work. 

 

      

Money off local 
products they may buy 
if they cycle to the 
shops. 

 

      

Provide trainees with 
suggested routes/rides 
to practice new skills 
with their parents. 

  

     

Long Term 
Measures 

Provide parents with 
the chance to see 
what their child has 
learnt, although noted 
that this may be hard 
to deliver to working 
parents. 

 

 

     

Provide a free goodies 
kit after training. 

 

      

Provide a free 
lock/lights/bike 
marking service. 

 

  

 

   

Low 
Income 
Groups 
(Males) 

Short Term 
Measures 

Ensure that photos on 
materials aimed at low 
income groups do not 
look too middle 
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Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

classed.  

Provide cycle parking 
facilities at social 
housing. 

 

      

Target job seekers. 

 

   

 
  

Target low skilled 
employers.  

 

      

Direct marketing that 
offers periodic training. 

 

      

Promote bikes as ‘free 
travel’ 

 

      

Site audit/home audit 
for bike storage and 
equipment. 

 

      

Promote that people 
are more likely to be 
killed or seriously 
injured if riding on 
pavements rather than 
roads. 

 

  

 

   

Provide cycle hubs 
such as Speke and 
proposed for Everton 
as part of the LSTF. 

 

      

Medium 
Term 
Measure 

Provide low cost bikes 
which are means 
tested. 

    

 
  

Community cycle 
hubs. 

 

     

 

Long Term 
Measures 

Provide free bikes or 
free recycled bikes. 
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Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

Provide community 
bikes.  

  

     

Design competition – 
clothing, accessories. 

 

     

 

Produce guidance 
similar to Sustrans’ 
Beauty and the Bike 
campaign. 

 

      

Provide girls only 
maintenance 
sessions. 

 

  

    

Provide family training 
sessions. 

 

  

    

Provide girls only 
cycle training. 

 

  

    

Short Term 
Measures 

Provide training to 
brownies and guides. 

  

     

Cycle catwalk. 

 

     

 

Girls themed cycle 
gear. 

 

      

Publicity/media by 
someone they aspire 
to. 

 

      

Girls 

Long Term 
Measures 

Cycle trains/buddy 
schemes for high 
school/brownies 

 

     

 

Highlight cycle role 
models e.g. teachers 
who cycle. 

 

      Boys Short Term 
Measures 

Free bike locks/smart 
marking/bike lights to 
C2Des. 
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Segment Timeframe Measures Merseytravel BikeRight Schools Police 
Community / 
Voluntary 
Groups 

Third 
Party/Agency 

Local Authority 

Link with other 
organisations who do 
fun cycle 
measures/events. 

 

      

Inform parents of their 
child’s new skills 
attained. 

  

     

Promote where to ride 
off street legally.  

 

      

 

5.5 Summary 

The workshop provided the Smarter Choices team with an opportunity to reflect upon previous interventions aimed at 

encouraging utility cycling, taking into account the findings from the qualitative research. The team concluded that the group 

with the greatest propensity for change is most likely to be ABC1 Males, followed by C2DE Males.  

In addition, the group agreed that interventions aimed at encouraging primary school children to cycle should be aimed at the 

main transport decision makers, the parents. It was felt that there is a need to focus on encouraging parents to cycle 

themselves, which would lead to greater acceptance, changing their overall perception of cycling.  Influencing females and 

secondary school children were considered to be major projects and too difficult to influence given the current financial 

constraints. 



53 
298960/TPN/ITN/01/A 18 April 2012 
http://pims01/pims/llisapi.dll/open/1500005952 

 

Cycle Research Study 

 

This page left intentionally blank for pagination.  



54 
298960/TPN/ITN/01/A 18 April 2012 
http://pims01/pims/llisapi.dll/open/1500005952 

 

Cycle Research Study 

6.1 Introduction 

Following the Smarter Choices Team workshop, Merseytravel briefed Kenyon Fraiser on the proposed target groups based 

upon the findings of the Phase One research and the workshop conclusions. Kenyon Fraiser then developed the creatives 

which were tested as part of the Phase Two research. The main objective of the creative testing was to pre-test potential 

marketing materials designed by Kenyon Fraiser aimed specifically at the four different segment groups identified as having 

potential propensity for change in Phase One: 

 

� ABC1 Men; 

� C2DE Men; 

� ABC1 Parents; and 

� C2DE Parents. 

The specific objectives of this part of the research were: 

 

� To gain insight into whether participants feel that the creatives ‘talk to them’; 

� To ascertain perceptions of tone, language and style of all the materials; 

� To gain insight into whether the creative resonates with participants; 

� To gain insight into whether the participants would act upon the information being given out. How would they respond to 

the call to action?; 

� To ascertain if the interventions would encourage them to change their behaviour; and 

� To retest the attitudinal barriers compiled in Phase One. 

6.2 Methodology 

A total of four focus groups were held with: 

 

� ABC1 Men that are not currently cycling for utility trips but are receptive of cycling and are making journeys which could be 

replaced by cycling; 

6. Creative Testing  
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� C2DE Men that are not currently cycling for utility trips but are receptive of cycling and are making journeys which could be 

replaced by cycling; 

� ABC1 Parents of children that have received cycle training but are not currently cycling to school; and 

� C2DE Parents of children that have received cycle training but are not currently cycling to school. 

The focus groups were held in Liverpool City Centre in March 2012. All participants were recruited by professional recruiters 

who have worked for Mott MacDonald on a regular basis. 

A recruitment questionnaire was drawn up, and agreed with Merseytravel prior to recruitment taking place. The recruitment 

questionnaire ensured that all the relevant criteria were met before a participant was recruited for the group. 

A topic guide was used in each group to guide the discussion, designed by Mott MacDonald in conjunction with Merseytravel. 

Groups were moderated by Mott MacDonald facilitators and thematic content was used for analysis, in which audio recordings 

of each group were analysed and discussed with research team members to generate key themes and differences, to 

produce this report. 

6.3 Participant Comments 

6.3.1 Cycle Use 

In terms of cycle use, none of the men currently cycled to work, although a small number occasionally cycle for utility trips 

such as cycling to friends or cycling to the station in the summer.  Cycling for leisure was popular amongst both male groups, 

with participants reporting that they often cycled at weekends on quiet or traffic free routes.  

‘I’m a fair weather cyclist I think’ 

The majority of parents from both the ABC1 and C2DE groups enjoyed leisure cycling as an activity which was undertaken as 

a family or with friends in good weather. Cycling to school was a popular activity when children were at primary school, 

particularly in the summer months, however cycling to secondary school did not occur.  Parents reported that secondary 
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schools are often too far away to cycle, requiring their child to use a bus or two buses to access. Furthermore it was felt that 

children have too much to carry making cycling difficult. Cycling to primary school was generally considered to be more 

feasible as the school is often closer to home and can be accessed via parks or other traffic free routes. 

6.3.2 Attitudes towards Cycling 

C2DE parents were generally positive about the concept of cycling; however in practice there was a consensus that utility 

cycling still remained unsafe, regardless of the training. The key barriers to allowing their child to cycle to school were very 

similar to those identified in the Phase One research; safety, a lack of confidence in the child’s ability, weather, security and a 

lack of facilities at school.    

‘I trust my son but I don’t trust the drivers especially at that time in the morning. They’re so caught up in getting to work they’d 

just knock him off his bike.’ 

Bicycle theft was also a significant issue for C2DE parents, as often their child did not have a suitable lock therefore cycling 

for utility was not considered to be a realistic option. Many C2DE parents could recall an incident where their or their child’s 

bike had been stolen, damaged or tampered with. 

‘You’re not going to pay out £300 / £400 for a bike to go to school and then it gets robbed – cause that’s what happens.’ 

Similar to the Phase One research, parents raised the issue of the suitability for road travel of the BMX style bikes currently 

popular with children, some of which don’t have gears, breaks or even seats.  

‘My lad hasn’t got brakes on his bike – that’s what its like with the young lads now.’ 

When it came to leisure cycling, it seemed that the ABC1 dads were more relaxed about their children playing out on their 

bikes than the mums. The mums were less willing to let their children cycle unsupervised, while the dads were happy as long 

as their children stayed off the busier roads. Participants noted that this lack of trust meant that their children can’t practice the 

skills learnt in cycle training to build confidence and ability to cycle on roads. 
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Both the male groups considered that cycling was a positive activity as it provided a low cost transport option, it was healthy 

and also a sustainable form of transport.   

‘Cycling to work gives you the fitness aspect, when you’re limited with time with family life to combine that with your work 

travel that’s good.’ 

Barriers to cycle use included a lack of facilities in the workplace, security of their bikes and cycling in bad weather. A small 

number of group members felt that cycling was an ‘activity for the suburbs’ where the traffic is lighter than in the city centre. In 

addition, participants reported that they would not wish to park their bike in the city centre for fear of being stolen or damaged. 

Maintenance was also identified as a barrier and a number of former utility cyclists reported that they used to be regular 

cyclists however they had found it difficult to find the time or motivation to repair a puncture.  In addition to this, the cost of 

buying a bike was also identified as a barrier in the C2DE group. 

When asked to describe the ‘typical cyclist’, participants suggested they would be fit, sporty and environmentally friendly.   

Cycling was seen as a whole lifestyle choice and those participants that do cycle didn’t associate themselves with ‘the typical 

cyclist’. Group members felt that cycling tended to be an activity which middle aged and older men did, noting that ‘you don’t 

tend to see children cycling anymore’.   

ABC1 parents felt that cycling has recently become more popular with a much wider variety of people on bikes ‘I don’t see a 

typical cyclist at all – you see people in jeans and t-shirts on any old bike just doing it for a bit of fun’.  Participants felt that the 

increase in cycling could be attributed to the rising cost of petrol and increasing parking charges in town centres.  

6.4 Creative Testing 

Figure 6.1 to Figure 6.30 illustrate the results of the creative testing for each of the four participant groups. 
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6.4.1.1 ABC1 Men 

Figure 6.1: ABC1 Men Brand Board 
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Figure 6.2: Keep Cool and Cycle On (1) 
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Figure 6.3: Keep Cool and Cycle On (2) 
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Figure 6.4: Keep Cool and Cycle On (3) 
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Figure 6.5: The Best (1) 
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Figure 6.6: The Best (2) 
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Figure 6.7: The Best (3) 
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Figure 6.8: HG Wells (1) 
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Figure 6.9: HG Wells (2) 
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In summary, all agreed that the ‘Keep Cool’ creative was the most effective due to the use of colour and the bold text.   Most 

participants preferred the ‘Keep Cool’ creative with the use of the bike logo as it was the clearest. There was also a strong 

reaction to the H.G. Wells creative, particularly the poster showing a man pushing his bike although participants felt that he 

really should be riding it. The group felt that the ‘Keep Cool’ creative would be the most effective as a poster used in the city 

centre or town centres. 
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6.4.1.2 C2DE Men 

Figure 6.10: C2DE Men Brand Board 
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Figure 6.11: Free Jim Sessions (1) 
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Figure 6.12: Free Jim Sessions (2) 
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Figure 6.13: Free Jim Sessions (3) 
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Figure 6.14: You can too (1) 
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Figure 6.15: You can too (2) 
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Figure 6.16: You can too (3) 
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In summary, group members felt that the ‘Rebuild the Bike, Own the Bike’ creative was the most effective as there was a clear 

explanation of the scheme which appealed to all participants. Participants liked the images used in the ‘You can too’ as they 

were bright and colourful, especially when compared to the ‘Free Jim Session’ images. Terminology such as ‘owners course’ 

and ‘bikewell’ were not clear to participants, however all participants immediately noticed the ‘free bikes’ promoted in the ‘You 

can too’ creative. Most participants liked the play on words for the ‘Free Jim Sessions’ creatives however it was noted that this 

creative would only work well if people have enough time to read the whole poster.  Participants felt strongly that the use of 

images was poor. 
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6.4.1.3 ABC1 Parents 

Figure 6.17: ABC1 Parents Brand Board 

 



77 
298960/TPN/ITN/01/A 18 April 2012 
http://pims01/pims/llisapi.dll/open/1500005952 

 

Cycle Research Study 

Figure 6.18: I Bike (1) 
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Figure 6.19: I Bike (2) 
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Figure 6.20: Tour De…. (1) 
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Figure 6.21: Tour De…. (2) 
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Figure 6.22: Wwwaaayyy Hhhaaayyy (1)  
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Figure 6.23: Wwwaaayyy Hhhaaayyy (2) 
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In summary, the 'I Bike ...' creatives were felt to be the most eye catching however the group felt that these executions would 

be used to denote cycle lanes or to act as a warning to motorists to ‘watch out as there are children cycling to school here’.  

'Wwwaaayyy Hhhaaayyy' was felt to be quite funny and rather refreshingly aimed at adults. It got a good response for 

promoting the idea of cycling as fun, though participants thought that it may look more like a holiday advert or brochure rather 

than a cycling promotion.  It should also be noted that a number of participants felt that the images did not resonate with them 

as they presented ‘the perfect family’ and ‘a white 2.4 family’.  'Tour de....' was very poorly received. It was seen as ‘cringe-

worthy’, with poor images and did not communicate a clear message.  
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6.4.1.4 C2DE Parents 

Figure 6.24: C2DE Parents Brand Board 
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Figure 6.25: Go By Bike (1) 
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Figure 6.26: Go By Bike (2) 
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Figure 6.27: You can too (3) 
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Figure 6.28: What’s Stopping Us…. (1) 
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Figure 6.29: What’s stopping us…. (2) 
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Figure 6.30: What’s stopping us (3) 
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In summary, The group preferred the ‘Go by bike' creative the best as it portrayed a happy family on a very cheap day out; 

however the meaning of the cycling review was unclear. The group felt that the 'What's stopping us' creative had the clearest 

message however the use of photographs was poor. Participants liked the concept and could easily understand the message. 

The group were very vocal on the use of websites to provide further information as not all participants had access to the 

internet in the home. 

6.5 Interventions 

When asked to consider potential measures to encourage greater cycling for utility purposes, participants tended to focus on 

infrastructure projects such as providing additional cycle lanes and improving road surfaces in order to address potholes, or 

high cost measures such as TfL’s Barclays Cycle Hire scheme.  When asked to consider interventions which were less 

expensive, suggestions varied across the different segment groups.  Bike security was a key measure for both the C2DE 

parents and C2DE men, and in addition, ABC1 men also identified security as an important intervention however this was 

perhaps attributed to their interest in high specification bikes.   

‘You come back and they’ve nicked your bike, or they’ve taken your seat, or they put your tyres down’ 

ABC1 parents seemed the least likely to allow their child to cycle for utility purposes reporting that they ‘don’t trust other 

motorists but also my child lives in a dreamland’.  ABC1 parents found it difficult to consider possible interventions aimed at 

encouraging utility cycling and noted that this probably ‘makes the proficiency training a waste of time’. 

‘Maybe that’s our problem – maybe we haven’t got enough trust in them that they’ve learned, listened and are going to be 

safe’ 

6.5.1 Cycle Training 

Both male groups were unenthusiastic about cycle training however there was some interest in cycle maintenance training.   

Participants did not feel that this type of measure would be aimed at them, reporting ‘these courses would be better for 
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complete beginners’.  There was a general feeling that a ‘one-on-one session’ would require a considerable amount of time to 

attend and were likely to ‘cover things you already know or are just common sense’. 

C2DE participants did note that cycle training may give confidence to cyclists, particularly when cycling in the city centre and 

group members suggested that promotional material should promote the different journey types training can assist with 

‘perhaps if you should call it city centre cycle training then you know exactly how it can help you’. 

A small number of participants recalled using instructional videos on cycle maintenance on YouTube. Participants from both 

groups felt that this would be a more preferable way of learning cycle skills as the films could be accessed at anytime with the 

ability to ‘just jump to the video you need at that moment like changing a tyre’. Participants also felt that the use of smart 

phones would allow access to the films whilst out on the road.   Group members suggested that the films should teach basic 

maintenance skills, emergency procedures such as repairing a puncture by the side of the road and road safety. 

There was some interest in having videos fronted by ‘elite celebrity cyclists’ (such as Chris Hoy, Mark Cavendish or Bradley 

Wiggins) however it was also noted that they would work just as well with someone from a cycle shop who was well informed 

and gave clear instructions. 

‘As long as they knew what they were talking about it would still do the job’ 

Parents from the C2DE group did feel there was value in providing family training sessions, particularly amongst the mothers 

in the group.  Group members suggested that this type of training should be provided at the weekend when parents were 

more likely to have free time available to attend the session. 

‘I feel a bit rusty and lack confidence in going on busy roads’ 

The C2DE fathers could see the value in providing family training, however were uninterested in attending such a session as 

they already felt they had the necessary skills and knowledge of how to cycle safely on the highway.  It was noted however 

that it would be useful to provide information on what their child had actually been taught to give confidence in their ability and 

to act as a guide to assist the parent reinforce and practice the training. 
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Mothers from the C2DE group felt that maintenance training would be particularly useful especially for ‘when my husband’s 

not around’. The group again noted the need for providing this type of training outside of the working day such as at the 

weekend. Similarly to the cycle training, C2DE fathers felt that they were already competent at maintenance and would 

therefore be uninterested in attending such a scheme.    

Parents from the ABC1 group noted that there was a lack of post training support from the school or from the Bikeability 

trainer and the group suggested that additional information or school events could be provided to maintain their child’s 

interest. The use of a Facebook group was also suggested to highlight where the local cycle routes were, particularly traffic 

free routes. In addition to this, there were concerns relating to the timing of cycle training, parents felt that Bikeability should 

not be offered in the autumn or winter as the shorter days made it impossible to practice the new skills learnt. There was also 

a perception that Bikeability only took place within the school playground and on quiet roads with little traffic which did not 

prepare their child for cycling in typical conditions.  

The suggestion that additional training could be provided for parents or family training was not well received by the ABC1 

group. Instead, parents suggested that they would rather watch the final test or a display of what their child had learned.  

6.5.2 Workplace/University/School Support 

A lack of secure parking facilities was a major barrier for the ABC1 men, the C2DE men and the C2DE parent groups with 

participants reporting that there was a need to provide secure facilities in order to encourage greater utility cycling.  

Participants noted that existing facilities often were ‘hidden away’ or not close to the entrance of their building. Showers were 

also suggested, however to a lesser extent. 

There was a general awareness of the cycle to work scheme across all of the groups and participants felt that this was an 

effective intervention as it provided the opportunity to purchase a bicycle at a heavily discounted rate.  A number of 

participants could recall friends that had ‘bought a really flash bike at a ridiculous price’. 

Participants noted that in addition to facilities, there was a need for organisations to introduce measures which would 

encourage and create motivation for cycling to work as group members considered that cycling did not offer the same level of 
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convenience as driving ‘you need to get a shower or get up earlier if you’re going to cycle in so there needs to be something 

so you don’t think that it’s a hassle’.   A popular idea suggested in both the ABC1 and C2DE men groups was a reward 

scheme ‘pedal points’  which would award discounts, or points towards incentives, for a certain number of days cycled to 

work. It was agreed that there should be a choice of rewards, but could include cinema tickets and retail discounts.  One 

participant reported that their workplace ‘gave away a racing bike as a reward for cycling to work’ however it was generally 

agreed that although this might lead to more people cycling, it would be expensive to provide such a scheme.   

Providing information was also suggested and participants felt that workplaces and Universities should disseminate general 

information on cycling.  In addition to this, participants felt that Universities should provide information on cycle routes to 

campus at fresher’s fairs and promote ‘how much money students can save each year by cycling instead of catching the bus’. 

C2DE parents suggested that cycling, cycle road safety and maintenance should be included as part of the school curriculum 

and that all primary schools should provide a training course. Participants felt that children would respond more to their 

teachers instructing them rather than the parents themselves ‘the kids believe that we don’t know nothing – but they listen to 

the teachers’. 

In addition to this, the C2DE group also suggested that the schools should provide bikes to children who don’t have them so 

that they can participate in the training course. Participants felt it was unfair that children were ‘excluded from training just 

because they don’t have a bike’. 

The ABC1 group were also asked to consider what type of additional support could be provided by the schools in order to 

encourage their child to cycle. Organising cycling day trips was a popular suggestion, though parents conceded that the 

administration for these, such as risk assessments, would be difficult and questioned if the school would have the resources 

to undertake this. It was also suggested that parents and guardians could assist the school both in organising these trips and 

attending.  In addition to this, school cycle clubs and cycle to school trains were also suggested.  

Both parent groups felt that cycling to secondary school was unfeasible mainly due to the distance and the need to carry 

equipment, text books and games kits.  In addition to this, participants reported that secondary schools tended to be located in 

urban areas with heavy traffic, which prompted safety concerns. 
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‘If they provide school buses – its better that they’re on the bus rather than cycling alone. Parents are happier that the kids are 

safe – and the kids would rather be with their mates’ 

6.5.3 Cycle Events  

Cycle events were met with a lacklustre response from the male groups. Whilst participants suggested different types of 

events such as social bike clubs and bike rides, there was very little interest in attending. Group members felt that local charity 

rides might encourage cycling however it would seem that these types of events would be more attractive to existing cyclists. 

Participants suggested that booking celebrities may assist to promote events and encourage participation.   

C2DE parents felt that there were definite benefits to be derived from family events, such as the Birkenhead Park Festival 

weekend, such as spending quality time with their children whilst being able to teach them road safety. Both ABC1 and C2DE 

parents also suggested that school organised events would be attractive such as organised cycle rides or road shows.  

6.5.4 Information  

Participants were asked if they required more information on cycling in order to encourage greater cycling for utility trips and 

the discussions revealed that this was not a major concern for the majority of participants.  Route planning tools were 

suggested across the different groups, with participants from the ABC1 male group suggesting that this should be made 

available via smart phone apps. In addition to this, route calculators comparing different cycle routes (easiest route/quickest 

route/safest route) would be useful for people unfamiliar with the local area and could also be used to record miles as part of a 

training programme similar to the 'My Next Run' App. 

C2DE men suggested that advice on purchasing bicycles would be useful, such as the different types of bike, the need for 

additional components and equipment.  Participants felt that impartial advice prior to visiting a bike shop would prove to be 

beneficial when considering the purchase of a bicycle.   

It is important to note that group members from the C2DE parent group were concerned regarding the over reliance upon the 

internet as a method of accessing information as a number of participants did not have access to a computer or did not have 
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an internet connection. Participants suggested that information should also be made available in paper formats such as 

leaflets and be available in libraries, doctor’s surgeries, schools and supermarkets. 

6.5.5 Cycle Parking 

In addition to improvements to cycle parking facilities within workplaces and in schools, participants also suggested that there 

was a need to provide secure facilities in retail areas and in the city centre.  Group members from both male groups felt that 

the cycle lockers available at railway stations offered secure cycle parking and should be installed across the city centre.  In 

addition ‘a manned cycle hub’ was also suggested as an intervention which would provide participants with greater confidence 

when parking their bicycles.  

6.5.6 Additional Measures 

Participants from the C2DE male group particularly liked the ‘Rebuild the bike, own the bike’ initiative and felt that this type of 

measure would be the most effective in encouraging greater utility cycling.  The group did note however that this type of 

intervention may only appeal to younger people who would be interested in learning a new skill. Group members also felt that 

giving free bikes away would be an attractive initiative however participants noted that there may be a risk that the bike could 

be sold. Bike loans or offering heavily subsidised bikes were suggested as alternative measures.   

6.5.7 Summary 

ABC1 men were very much in favour of interventions which they can do on their own rather than attending supervised 

sessions such as training courses.  It would seem that this group also had confidence in their ability and therefore were far 

more likely to 'just give things a go' utilising tools which encouraged their competitive nature such as smart phone apps or 

high specification equipment and bicycles. Cycle storage was a significant barrier for this group and this could be largely 

attributed to the type of bike participants aspired to use. 

C2DE men seemed to be the least enthusiastic group and found it difficult to consider measures which may encourage 

greater utility cycling other than infrastructure related projects such as the construction of cycle lanes. There was however 
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interest in a free bike scheme however it should be noted that this was not a spontaneous response and required prompting 

from the facilitator. C2DE men had similar suggestions to the ABC1 group in terms of security; however this group seemed 

less interested in high performance bicycles or equipment. In addition to this there was a lack of interest in cycle training 

however it was acknowledged that maintenance training would be more appealing to this group. There were concerns of 

safety particularly when cycling in the city centre however this was often hid with bravado. Perhaps cycle training which 

specifically promotes how to cycle in the city centre or how to cycle on key routes into the city centre may be more appealing 

to this group.    

The C2DE parents reflected the barriers found in the previous research.  Security of bikes was paramount with this group and 

there were concerns that bikes would get stolen if taken to school or left outside shops. Again road safety was a major issue 

however participants were willing to consider measures to address this. Similarly to male groups, fathers were uninterested in 

attending family training sessions or maintenance training, however the mothers welcomed the opportunity to learn new skills 

and increase their confidence in their child’s ability. 

The ABC1 parents, whilst enjoyed cycling for leisure as a family and occasionally undertaking utility cycling such as cycling to 

work, were still very negative when considering measures to encourage their child to cycle for utility purposes. The group 

found it difficult to suggest measures and tended to focus on high cost interventions such as the construction of cycle lanes.  

By far the main barrier was the parents' fears for the children's safety, stemming from a lack of confidence in both their child's 

ability on the road and in other drivers. 
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This Section sets out our recommendations, which we have developed based on the findings of the desk top and qualitative 

research, the insight research and the creative testing. As identified in Section 5.3.4, we have identified four target groups 

which have the greatest propensity to change as follows: 

 

� ABC1 Males; 

� C2DE Males; 

� ABC1 Parents; and 

� C2DE Parents.  

We have developed tailored recommendations for each of these groups, as set out in Table 7.1 below.  In addition, we have 

included a set of recommendations for schools as mechanism to influence parents’ perceptions of cycling. 

Table 7.1: Recommendations 

Segment Characteristics Key Barriers to Utility Cycling Recommendations 

ABC1 Males Quick wins - do not require extensive 
support to encourage behaviour change, 
especially when compared to other 
segments.  

Like a challenge. 

Happy to try things on their own. 

Like to have the ‘right’ equipment. 

More likely to already have hobbies or 
interests away from the family. 

The planning involved compared to other 
modes. 

Bike purchasing and maintenance costs. 

Confidence. 

Cycle storage (largely attributed to the type of 
bike members in this group aspire to use), 
particularly at stations.  

 

 

1. Develop a ‘Pedal Points’ reward scheme, where discounts 

or points towards incentives are awarded for a certain 

number of days cycled to work. Incentives / discounts to 

include cinema tickets and retail discounts. 

2. Develop a Smartphone App that provides cyclists with 

cycle maps and route planning information and that has the 

capability to log journeys in terms of distance, speed and 

calories burnt. Such journey logs can be linked to the 

Pedal Points scheme.  

3. Produce comprehensive web-based information on cycle 

routes and journey planning information e.g. cycle maps. 

4. Promote existing quality cycle parking such as the lockers 

available at Merseyrail stations and free cycle storage 

available in the QPark car park at Liverpool One.  

7. Recommendations 
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Segment Characteristics Key Barriers to Utility Cycling Recommendations 

5. Provide additional cycle storage facilities at rail stations in 

the city centre in the form of cycle lockers.  

6. Develop a social marketing campaign based around a 

commuter cycle challenge: 

� Develop linked Facebook, Twitter, YouTube and 

Tumblr accounts that post details of the challenge, 

how to sign up and how to record journeys. 

� Develop a cycling mailing list, where general cycling 

news and progress on the cycling challenge can be 

emailed to participants. 

� Develop a viral video campaign that encourages men 

in this group to compete against their colleagues and 

other men across the area in the challenge. 

� Develop a reward scheme - for example, a new high 

spec bike for the commuter that logs the longest 

distance over a given time period, with discounts at 

local cycle shops for runners up. 

� Use the social media accounts to post other 

information e.g. links to cycle maps, route planning 

information, details of upcoming 

events/training/maintenance classes. 

7. Work with employers to offer incentives to cycling e.g. 

cycle salary sacrifice schemes, on-site cycle parking 

facilities and Dr Bike sessions. Provide grants to 

workplaces that pledge to encourage cycling amongst 

employees e.g. those that develop a business case 

detailing what the funding would be spent on and how it 

would encourage the uptake of cycling. 
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Segment Characteristics Key Barriers to Utility Cycling Recommendations 

8. Also work with employers so that all staff that purchase a 

bike via the Bike to Work Scheme are automatically added 

to Merseytravel’s cycling contact database.  

9. Develop instructional videos that can be aired on YouTube 

that demonstrate how to carry out various maintenance 

tasks e.g. fixing a puncture and replacing a broken chain. 

Publicise via the social marketing campaign.  

C2DE Males Major project segment - require a number of 
interventions to support behaviour change; 
however the benefits would be high. 

May not have cycling skills. 

May not own a bike or may be discouraged 
due to previous vandalism/theft/the cost of 
repairs.   

Perceive cycling to be expensive.  

Cycle is not a city centre activity, more 
suited to the suburbs. 

 

 

Bicycle theft / vandalism. 

Availability of secure storage facilities - in the 
home and at the trip destination. 

Bike purchasing costs. 

Bike maintenance costs. 

The planning involved compared to other 
modes. 

Confidence.  

 

1. Facilitate bike recycling through the development of a 

‘Rebuild the Bike, Own the Bike’ initiative - target the 

unemployed and those on low incomes to offer them the 

opportunity to learn how to rebuild a bike which they can 

then keep once built. Publicise the scheme in community 

areas e.g. doctors surgeries, supermarkets, libraries and 

job centres and organise a letter drop to properties in 

disadvantaged areas.    

2. Provide bike kits consisting of a free bike, safety equipment 

and a lock. Those offered would be required to pledge to 

cycle for a certain number of utility trips per month. 

3. Develop a ‘Pedal Points’ reward scheme, where discounts 

or points towards incentives are awarded for a certain 

number of days cycled to work. Incentives / discounts to 

include cinema tickets and retail discounts.  

4. Promote existing quality cycle parking such as the lockers 

available at Merseyrail stations and free cycle storage 

available in the QPark car park at Liverpool One.  

5. Provide additional cycle storage facilities at rail stations in 

the city centre in the form of cycle lockers.  

6. Work with employers to offer incentives to cycling e.g. 
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Segment Characteristics Key Barriers to Utility Cycling Recommendations 

cycle salary sacrifice schemes, on-site cycle parking 

facilities and free Dr Bike sessions. Provide grants to 

workplaces that pledge to encourage cycling amongst 

employees e.g. those that develop a business case 

detailing what the funding would be spent on and how it 

would encourage the uptake of cycling.  

7. Develop comprehensive information on cycling to include; 

cycle maps, route information, types of bicycles available 

and cycle equipment such as the importance of purchasing 

a good lock.  Ensure that this is available both online and 

also to those without internet access e.g. hard copy leaflets 

issued through letterbox drops / made available at 

information points across Merseyside and in libraries, 

doctor’s surgeries, schools and supermarkets. 

8. Promote new highway cycle infrastructure such as shared 

use facilities and highway cycle lanes. Provide guidance on 

safety features such as advanced stop lines and toucan 

crossing and illustrate location of these facilities on cycle 

maps. 

9. Develop a programme of free maintenance classes that is 

made available to those on low incomes and those who are 

unemployed. To be offered via Job Centres, community 

centres and advertised in community facilities such as 

doctors surgeries, supermarkets and libraries. 

10. Develop a social marketing campaign based around the 

‘Rebuild the Bike, Own the Bike’ initiative:  

� Conduct mailbox drops of information on the campaign 

in target areas. 



102 
298960/TPN/ITN/01/A 18 April 2012 
http://pims01/pims/llisapi.dll/open/1500005952 

 

Cycle Research Study 

Segment Characteristics Key Barriers to Utility Cycling Recommendations 

� Develop articles/press releases for publication in local 

media e.g. newspapers. 

� Develop a cycling mailing list, where information can 

either be emailed or posted in hard copy to interested 

parties or provided via Job Centres and workplaces. 

� Hold a series of local awareness events and 

roadshows in community facilities and areas of high 

footfall e.g. Job Centres, community centres and youth 

clubs. 

� Target younger age groups where there is a greater 

use of social media / membership of social networks 

(18-40) and then develop a Facebook campaign and 

group. 

 

ABC1 Parents 

 

Enjoy and often cycle for leisure; therefore 
opportunities to encourage cycling for utility 
trips that are not time reliant.  

 

Generally positive feelings towards cycling 
as a concept. 

 

Have other commitments that prevent them 
from cycling for utility trips e.g. very young 
children to take to nursery or work. 

 

Believe cycling is now more popular 
amongst a wider variety of people that do 
not wear specific cycle clothing or use high 
specification bicycles.   

 

 

Positive about cycling but do have concerns 
that utility cycling is unsafe. 

Bike purchasing and maintenance costs. 

Security issues. 

Utility cycling seen as inconvenient. 

Lack of confidence in child’s ability.  

Cycling to secondary school is perceived to 
be unfeasible due to the distance and the 
need to carry text books and equipment. 

Perceived time required to utility cycle with 
children. 

1. Hold weekend roadshows in larger parks and places of 

interest to families e.g. Otterspool that include 

competitions, free cycle maintenance sessions, training 

taster sessions and information on local cycling routes and 

facilities.  Targeting predominantly at mothers as this group 

is more susceptive to training type initiatives.  

2. Promote family cycle training which covers the basics of 

Bikeability for adults and promotes what the child has 

learnt as part of their school Bikeability training.  Promoting 

that cycle training can provide their child with greater road 

sense and an increased awareness of road safety which 

will also help for trips made on foot.   

3. Develop comprehensive information both web based and 

print on cycling to include; cycle maps, route information, 

types of bicycles available and cycle equipment such as 
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Segment Characteristics Key Barriers to Utility Cycling Recommendations 

Parents are fair weather cyclists and their 
children cycle in summer. 

 

Mothers more receptive to adult and family 
training, fathers already feel that they have 
the skills or are happy to undertake 
research.  

the importance of purchasing a good lock.   

4. Promote new highway cycle infrastructure such as shared 

use facilities and highway cycle lanes. Provide guidance on 

safety features such as advanced stop lines and toucan 

crossing and illustrate location of these facilities on cycle 

maps. 

5. Develop a social marketing campaign based around 

converting leisure trips to utility trips, to include: 

− A Facebook group that the parents of school children 

who have received cycle training can join to share tips, 

identify other parents whose children cycle (and who 

could share journeys), publicise events and provide post-

training support. Link to a reward scheme - if the child 

cycles to school both the child and parent can receive a 

reward e.g. discounts at local cycle shops or on tickets 

for family days out. Advertise adult skills sessions/family 

events, highlighting opportunities to learn road safety 

skills which can then be taught to their children.  

− Develop instructional videos that can be aired on 

YouTube that demonstrate how to carry out various 

maintenance tasks e.g. fixing a puncture and replacing a 

broken chain, predominantly aimed at fathers. 

− Hold roadshow events on/close to areas where family 

leisure cycling is common, such as the Wirral Way.  

Develop information packs which can be easily 

distributed to families which contain materials relating to 

family training, maintenance sessions, utility cycling, 

cycle maps, discount vouchers and equipment guidance. 
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Segment Characteristics Key Barriers to Utility Cycling Recommendations 

6. Develop a Smartphone App that provides cyclists with 

cycle maps and route planning information and that has the 

capability to log journeys in terms of distance, speed and 

calories burnt.  

7. Work with employers to offer incentives to cycling e.g. 

cycle salary sacrifice schemes, on-site cycle parking 

facilities and Dr Bike sessions. Provide grants to 

workplaces that pledge to encourage cycling amongst 

employees e.g. those that develop a business case 

detailing what the funding would be spent on and how it 

would encourage the uptake of cycling. 

8. Also work with employers so that all staff that purchase a 

bike via the Bike to Work Scheme are automatically added 

to Merseytravel’s cycling contact database.  

C2DE Parents Enjoy and cycle for leisure purposes; 
however, harder to influence due to physical 
barriers such as a lack of facilities, 
equipment or maintenance skills. 

 

Have other commitments that prevent them 
from cycling for utility trips e.g. very young 
children to take to nursery or work. 

 

Generally positive feelings towards cycling 
as a concept. 

 

Parents are fair weather cyclists and their 
children cycle in summer. 

 

Mothers more receptive to adult and family 

Generally positive feelings towards cycling as 
a concept, but feel that utility cycling is 
unsafe. 

Bicycle theft / damage is a key concern. 

Lack of confidence in child’s ability. 

A lack of storage or suitable storage in the 
home which makes it difficult to take the bike 
out quickly.  

Cycling to secondary school is perceived to 
be unfeasible due to the distance and the 
need to carry text books and equipment. 

Weather. 

Condition of bike. 

Perceived time required to utility cycle with 
children. 

1. Promote family cycle training which covers the basics of 

Bikeability for adults and promotes what the child has 

learnt as part of their school Bikeability training utilising 

local routes. Promoting that cycle training can provide their 

child with greater road sense and an increased awareness 

of road safety which will also help for trips made on foot.   

2. Hold weekend roadshows in larger parks and places of 

interest to families e.g. Otterspool that include 

competitions, free cycle maintenance sessions, training 

taster sessions and information on local cycling routes and 

facilities.  Targeting predominantly at mothers as this group 

is more susceptive to training type initiatives. 

3. Work with partners that engage with disadvantaged 

communities such as the Fire Service to hold joint events.  
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Segment Characteristics Key Barriers to Utility Cycling Recommendations 

training, fathers already feel that they have 
the skills or are happy to undertake 
research. 

4. Provide good quality bike locks to those children who have 

received cycle training and demonstrated the necessary 

competence. 

5. Promote the bike loan scheme so that children that do not 

have a bike or their bike is not roadworthy can participate 

within the Bikeability training.  

6. Develop a social marketing campaign based around 

converting leisure trips to utility trips, to include: 

− A Facebook group that the parents of school children 

who have received cycle training can join to share tips, 

identify other parents whose children cycle (and who 

could share journeys), publicise events and provide post-

training support. Link to a reward scheme - if the child 

cycles to school both the child and parent can receive a 

reward e.g. discounts at local cycle shops or on tickets 

for family days out. Advertise adult skills sessions/family 

events, highlighting opportunities to learn road safety 

skills which can then be taught to their children.  

− Develop instructional videos, which can be aired on 

YouTube, and leaflets that demonstrate how to carry out 

various maintenance tasks e.g. fixing a puncture and 

replacing a broken chain, predominantly aimed at 

fathers.   

− Hold roadshow events on/close to areas where family 

leisure cycling is common, such as the Wirral Way.  

Develop information packs which can be easily 

distributed to families which contain materials relating to 

family training, maintenance sessions, utility cycling, 



106 
298960/TPN/ITN/01/A 18 April 2012 
http://pims01/pims/llisapi.dll/open/1500005952 

 

Cycle Research Study 

Segment Characteristics Key Barriers to Utility Cycling Recommendations 

cycle maps, discount vouchers and equipment guidance. 

7. Provide information on cycling e.g. routes, maps, 

information on training, equipment, maintenance and 

events in hard copy e.g. leaflets that are available in 

libraries, doctor’s surgeries, schools and supermarkets.  

8. Promote new highway cycle infrastructure such as shared 

use facilities and highway cycle lanes. Provide guidance on 

safety features such as advanced stop lines and toucan 

crossing and illustrate location of these facilities on cycle 

maps. 

9. Work with employers to offer incentives to cycling e.g. 

cycle salary sacrifice schemes, on-site cycle parking 

facilities and Dr Bike sessions. Provide grants to 

workplaces that pledge to encourage cycling amongst 

employees e.g. those that develop a business case 

detailing what the funding would be spent on and how it 

would encourage the uptake of cycling. 

10. Also work with employers so that all staff that purchase a 

bike via the Bike to Work Scheme are automatically added 

to Merseytravel’s cycling contact database. 
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Segment Characteristics Key Barriers to Utility Cycling Recommendations 

Schools Parents often have other commitments that 
prevent them from cycling with their child to 
school such as the need to trip chain. 

 

Parents allow their children to cycle to 
school in the summer. 

 

Primary school children enjoy cycling to 
school, however perception of cycling 
changes at secondary school usually due to 
peer pressure. 

 

Security issues regarding secure parking. 

 

Cycling to secondary school is perceived to 
be unfeasible due to the distance and the 
need to carry text books and equipment. 

 

Peer pressure, particularly with secondary 
pupils. 

 

Perceived time required to cycle to school 
with children. 

 

Cycling to school is considered to be unsafe, 
especially if not supervised. 

1. Cement the lessons learnt during the school Bikeability 

training sessions by providing children with packs that 

contain information regarding what they have been taught 

and a chart that documents their progress - parents can 

then follow up on these lessons with their children at home. 

2. Provide parents with comprehensive information on cycling 

to include; facilities at the school, cycle maps, route 

information, types of bicycles available and cycle 

equipment such as the importance of purchasing a good 

lock following the cycle training. 

3. Develop a showcase that can be taken to schools in 

Merseyside that includes competitions, events and 

information on local cycling routes and facilities. 

4. Provide and advise schools on cycle parking.  Promote to 

parents and pupils.   

5. Set up a ‘Bike Buddies’ scheme, where schools are 

encouraged to match children who cycle to school on 

similar routes, in order that they can share their journey. In 

addition, set up ‘Bike Buses’ where there are groups of 

children travelling along the same route - to be 

accompanied by parents or teachers each day. 

6. Hold ‘Bikers Breakfasts’ for those children who cycle to 

school and have ‘Smoothie Bikes’ on designated days - 

where children can make their own healthy smoothies 

through pedal power.  

7. Facilitate and develop partnerships between schools and 

local cycling organisations to arrange discounts on bikes 

and cycling equipment for children registered in those 
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schools and their parents. Shops can join in with the 

roadshows at schools and also help in running Dr Bike 

sessions. 

8. Develop a social marketing campaign based around 

converting leisure trips to utility trips, to include: 

� Hold a ‘Cycle to School’ month across Merseyside. 

Publicise within individual schools and via the 

Facebook group. Hold a competition and league table 

to see which school can clock up the most miles 

cycled to/from school and hand out prizes for the best 

school and best individual cyclists. Hold roadshow 

events, cycle maintenance sessions and top-up 

training sessions. 

9. Provide Dr Bike events at schools to fix bikes or make 

them roadworthy prior to cycle training. 

10. Develop specific initiatives for girls, including Cycle 

Catwalks, where girls design and model their own cycling 

gear, helmet design competitions and female-only cycle 

training. 

11. Work with Sustrans, CTC bike club and School Travel 

Advisors to deliver the school based interventions in 

partnership as pilots.  Ensure monitoring and evaluation is 

carried out so that future schemes can be tailored and 

amended following feedback. 
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This research was undertaken to better understand and identify new ways to encourage cycle trainees to become established, 

frequent cyclists. The barriers to cycling are already well documented, and the desk top review of existing research confirmed 

that these are predominantly related to risk, security, cost, convenience, external factors and the fact that cycling can be seen 

as a marginal activity that ‘other’ people do. The challenge with this research was therefore to identify the attitudinal barriers 

and perceptions that can be overcome through application of the correct mix of interventions and marketing measures across 

Merseyside. These will build on and strengthen the measures that Merseytravel has already implemented as part of LTP2. 

Through the research, it was confirmed that interventions are more likely to achieve success and legacy if they are targeted 

towards specific segments of the population, rather than adopting a ‘blanket’ approach across all groups. Therefore four target 

segments were identified that were thought to have the greatest propensity to change their travel behaviour in terms of uptake 

of utility cycling; ABC1 Males, C2DE Males, ABC1 Parents and C2DE Parents. It was concluded that, in order for children to 

make changes to their travel behaviour, it is necessary to target interventions at the parents as the main decision makers 

when it comes to mode choice. 

Specific recommendations were developed for each of these target groups, based on the outcomes of the qualitative 

research, insight workshop and creative testing. The recommendations were designed to be complementary in that each 

measure should not be implemented in isolation, as it was concluded from the research that interventions are more effective 

when delivered in partnership with others. In addition, the provision of cycle training alone often does not encourage people to 

become regular utility cyclists - follow-up measures are needed. 

Some of the recommendations involve the use of new social media and networking technologies such as Facebook and 

YouTube, which are increasingly powerful tools to engage and communicate with target audiences. These technologies 

prompt an open, direct dialogue with the target group and enabling two-way communication between an organisation such as 

Merseytravel and its intended audience. These technologies provide a platform through which a number of measures can be 

implemented; for example, for ABC1 males, we have recommended a social marketing campaign that encompasses the 

provision of travel information, informs people about events and enables people to log their journeys. At the same time, we 

recognise that some groups do not have access to the internet; either at home or in their workplace. Therefore we 

recommend that Merseytravel also makes use of more traditional means of communication, including letterbox drops, print 

8. Conclusions 
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advertisements and the provision of leaflets in community facilities. Creative testing, people like envelope – does this suggest 

a service whereby we provide info (as Sustrans do via their website) that people can access on web, via text or phone 

The principle of segmenting a market to tailor campaigns to individual needs is well utilised within the Smarter Choices arena, 

as it represents an opportunity to gain and utilise as much insight as possible in order to inform the development of targeted 

interventions. Segmentation assumes that not all consumers are alike, and by grouping the market into meaningful groups, 

strategies can be tailored to meet the needs of each segment. Targeting messages to specific social groups means that 

organisations are using more refined segmentations to ensure that the right audience receives the right messages, which in 

turn, increases the likelihood of behaviour change. For example, by targeting ABC1 Males with tailored messages that have 

been developed based on their profile and key barriers to utility cycling, Merseytravel can maximise the effectiveness of the 

interventions and marketing measures employed. Segmentation therefore offers benefits to Merseytravel in terms of enabling 

an efficient use of resources, obtaining greater value from existing research and achieving high public satisfaction. 
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Table A.1: Summary of Desk Top Research 

Adults 

Reference Key Barriers to Increasing Utility Cycling 

Daley, M and Rissel, C (2011) ‘Perspectives and images of 
cycling as a barrier or facilitator of cycling’, in Transport Policy, 
Vol. 18, pp. 211-216. 

� Themes linked to images of cycling included: ‘clean and green’; ‘healthy and fun’; ‘dangerous’ and ‘serious 

business’. 

� Themes linked to images of cyclists included: ‘risk takers and law breakers’ and ‘low status and sub-cultures’. 

� While cycling is generally viewed as a positive, environmentally friendly activity, the actions of some cyclists 

were disliked, which influenced views about cycling, particularly among non-riders. 

� A cycling acceptability hierarchy emerged; with recreational/leisure cycling at the top, followed by cycling for 

sport and exercise, transport/commuter cycling and bicycle couriers at the bottom. A common perception among 

non-riders was that transport/commuter cyclists were rule breakers and risk takers. 

� While there is greater acceptance of recreational/leisure cycling, cycling for transport/commuting is not viewed 

as a mainstream activity. There is a need to improve the public acceptability of cycle commuting and change 

social norms so it is seen as an everyday activity that can be undertaken by almost anyone, without the need for 

special clothing, expensive equipment or limited to purpose built facilities. 

� Not surprisingly, the public impression is that cycling is a marginal activity, and people who cycle (especially for 

transport) are stereotyped as non-mainstream ‘fringe’ individuals, which typically carries negative connotations. 

This negative stereotype can become a barrier to cycling for non-cyclists, who may not want to be seen as 

‘fringe’. 

� The average person does not view cycling as an everyday activity. This is a significant psychological barrier, 

particularly for non-cyclists, who simply do not even think of riding a bike as a transport option. 

� To attract more people to cycling and in particular to cycle commuting, riding bikes needs to be viewed and 

promoted as a mainstream activity that can be undertaken by almost anyone, without the need for special 

clothing, expensive equipment or limited to purpose built facilities. 

Gatersleben, B and Appleton, K M (2007) ‘Contemplating cycling 
to work: Attitudes and perceptions in different stages of change’, 
in Transportation Research Part A, Vol. 41, pp. 302-312. 

� Many of those who have never contemplated cycling believe they would feel strange on a bicycle and that 

others would also perceive it as strange if they cycled. 

� For many people (especially women) cycling is something that other people do, people unlike themselves (e.g., 

young fit men). 

Appendix A. Summary of Desk Top Research 
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� In order to change these views a cultural change is needed. In the short term, images of similar others on a 

bicycle via the mass media could be introduced. In the longer term, it may be useful to promote cycling among 

children and young people. By encouraging more young people to cycle one might create a generation of 

confident cyclists who view cycling as a more common activity. 

� Those who have contemplated cycling, but have never tried, already seem aware of the benefits of cycling. 

However, they do not cycle mainly due to barriers which are out of their control: lack of cycle lanes, hills, 

weather, etc. 

� Those who are prepared to start cycling perceive slightly less structural barriers (e.g. a lack of facilities) but do 

perceive more personal barriers, such as work and family commitments. 

Mott MacDonald (2010) Merseyside Disadvantaged 
Communities Study: Transport Research Report. 

� Over three-quarters (78%) of households in disadvantaged communities in Merseyside have no bicycle 

available in comparison to just over two-thirds (68%) of households across the rest of Merseyside. 

� The majority of cyclists in Merseyside are male (71%), with an even greater proportion of male cyclists (76%) in 

disadvantaged communities. 

� Cycling is almost non-existent in disadvantaged areas, with low levels of bike ownership and some individuals 

unable to ride a bike largely due to disability or mobility impairment. 

� In disadvantaged communities, cycling is not associated with adult or mainstream transport modes. In particular, 

mums with young children do not feel that cycling is a practical option due to all of the associated items that 

need carrying. 

� Within disadvantaged communities in Merseyside, those individuals with disabilities, the retired, and mums with 

young children automatically discount themselves from cycling. 

� Road safety is also a concern, particular among NEETs (individuals aged between 16–24 not in education, 

employment, or training), with most choosing to cycle on pavements rather than roads. 

October Communications (2009) TravelWise Merseyside: Cycle 
Training Focus Groups. 

� Adults dismiss the idea of cycling to work because of the weather, the clothes you need to wear, and how 

sweaty you would get cycling to work. 

� The condition of their bike is the biggest thing putting many adults off cycling. 

� Many adults would like to cycle more but feel that the roads are too dangerous and in many cases feel that 

training is not enough to get them cycling on roads. 

Steinbach, R et al., (2011) ‘Cycling and the city: A case study of � The invisibility of Black and Asian cyclists reduces their opportunities to see cycling as a candidate adult mode 
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how gendered, ethnic and class identities can shape healthy 
transport choices’, in Social Science & Medicine, Vol. 72, pp. 
1123-1130. 

of transport. 

� Some ethnic minorities feel that cycling is inherently inappropriate within their communities, or simply invisible 

as an adult transport mode. 

� Black cyclists, especially women, are aware of their ‘unusualness’, just as some (White, professional) women 

are conscious that cycling is congruent with their bourgeois identity. 

� In cities where cycling uptake is low, the challenge for public health policy is to de-couple cycling from the rather 

narrow range of healthy associations it currently has, and provide an infrastructure in which anyone can cycle, 

rather than just those whose social identities are commensurate with being ‘a cyclist’. 

� The cultural associations of cycling might be rather different within Black communities, suggesting a ‘fun’ or 

deviant activity for Black youth. 

� Cycle commuting is generally seen as something done by White middle class men. 

Adams, J (2010) ‘Prevalence and socio-demographic correlates 
of “active transport” in the UK: Analysis of the UK time use 
survey 2005’, in Preventive Medicine, Vol. 50, pp. 199-203. 

� As individuals take on more responsibilities through early adulthood they may have less time and motivation for 

active travel, particularly cycling. 

Lancaster University et al., (2011) Understanding Walking and 
Cycling: Summary of Key Findings and Recommendations. 

� Many people who would like to engage in more active travel fail to do so due to a combination of factors, 

including: concerns about the physical environment, especially with regard to safety when cycling; the difficulty 

of fitting cycling into complex household routines (especially with young children); and the perception that 

cycling is in some ways an abnormal thing to do. 

� There are a number of negative attitudes associated with cycling, including the need to negotiate difficult road 

junctions, and cycling being a bad experience using existing roads. 

� Poor safety is one of the key reasons for not cycling. Other reasons include: cycling being too much physical 

effort; risk of one’s bike being stolen whilst parked; and risk of exposure to bad weather. 

� Traffic is a major deterrent for all but the most committed cyclists. Potential cyclists, recreational (off-road) 

cyclists and occasional cyclists are discouraged from using their bicycles for everyday urban journeys because 

of their fear of cars and heavy goods vehicles. 

� Household and family factors that act as barriers to cycling include: the presence of young children or elderly 

relatives with constraints on their mobility, ill health, the complexities of multi-purpose journeys, time pressures, 

and lack of space for storing bicycles. 

� For many people, switching trips from cars to cycling is less about changing attitudes and much more about 
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making cycling easier to accomplish in the context of busy everyday lives. 

� Another reason why cycling is often seen as difficult is because of the requirement for a range of kit and outdoor 

clothes to be readily available. 

� For most people there is no single factor that restricts cycling, rather it is a combination of circumstances 

including the logistics of organising and moving with (sometimes tired) children, pressures of time and other 

commitments, the ready availability of the paraphernalia needed for cycling. 

� The combination of travelling in a way that is different from most people, of wearing what might be viewed as 

odd clothes, or of arriving slightly dishevelled from a cycle ride are all too difficult to negotiate and deal with for 

many people. 

Pooley, C G et al., (2011) ‘Household decision-making for 
everyday travel: a case study of walking and cycling in Lancaster 
(UK)’, in Journal of Transport Geography, in press. 

� The complexity and contingency associated with everyday travel for many households is a major barrier to the 

use of more sustainable travel modes. 

� Travelling with young children structures people’s mobility and, at times, prevents them from using travel modes 

other than the car. 

� Limitations imposed by family composition and responsibility make it difficult even for those inclined towards 

cycling to use this way of travelling for trips which also have severe time constraints. 

� Many families do cycle for pleasure: whereas cycling with children is often construed as difficult and stressful for 

trips with closely-defined time schedules (such as the school run and the journey to work), when used for leisure 

activities cycling becomes sociable and relaxed. 

� Whilst many people in principle enjoy the freedom of cycling they often also associate this mode of travel with 

negative features associated both with risk and image, and may be deterred from cycling by both the views of 

friends and family as well as by everyday household routines. 

� Journeys by bike often need to be planned more carefully than those by car as outdoor shoes, coats, bicycles, 

helmets and wet-weather gear need to be retrieved from wherever they are stored. Although regular cyclists 

invariably develop systems and routines to deal with this, for many households this creates more complexity 

(and time delay) than simply jumping into a car parked on the drive. 

� Attempts to increase rates of cycling in urban areas are unlikely to succeed unless the complexities and 

contingencies associated with everyday travel are addressed, and the in-built convenience of the car countered 

both by restrictions on car use and the facilitation of cycling. 
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� Interventions should focus on ways of making cycling both easier and more ‘normal’ so that it can be more 

conveniently fitted in with necessarily complex household routines. 

Colin Buchanan (2010) DaSTS Behavioural Change Study: 
Evidence Review - 2nd Edition. 

� Bad weather is influential in choosing to use a car as many people feel they will get cold or wet if they cycle, 

resulting in time off work due to sickness. 

� Cultural barriers were apparent in some Asian communities across Lancashire, as young Asians are expected 

to reflect the wealth and status of their parents and cycling does the opposite; in fact, it is perceived as an 

activity for males of low social status. Furthermore, being seen cycling was perceived as shameful, especially 

for men witnessing their wives cycling. Asian women’s clothing was also not felt appropriate for cycling. 

Transport & Travel Research Ltd (2011) TravelWise Merseyside: 
Final Report 2008-10. 

� The main barriers to cycling for different purposes identified from the 2008 and 2009 ‘TravelWise Merseyside’ 

research were: safety concerns about road traffic and lack of suitable, dedicated cycle routes; practical needs, 

e.g. equipment, repair services and secure parking facilities; and having more time to cycle. 

� At present there is limited dedicated cycle infrastructure but there is a perception that cycle lanes are a pre-

requisite for many people to cycle. 

� The initial layout of money to buy a bicycle may still be a big initial step to undertake, particularly for 

disadvantaged groups, such as the unemployed and those on low incomes. 

Department for Transport (2010) Road Safety Web Publication 
No. 17 – Cycling, Safety and Sharing the Road: Qualitative 
Research with Cyclists and Other Road Users. 

� Some of the barriers to cycling include: inconvenience; the perceived effort involved; negative aspects of being 

out in the open; commitment; and personal security. However, the most important barriers to road cycling are 

related to the behaviour of other road users, and the volume and speed of traffic. 

Children and Adolescents 

October Communications (2009) TravelWise Merseyside: Cycle 
Training Focus Groups. 

� Much more is needed to be done to engage with young girls to make them feel as if cycling is something for 

them – fashionable, cool, and popular. 

� One of the main reasons why school children who own a bike but do not currently cycle is problems with 

maintenance. 

� The main drawback to cycling is concern/fear of the danger posed by motorists as well as worries about 

congestion and traffic pollution. 

� School age girls, in particular, feel that cycling is unfashionable and unsuitable for the clothes they wear. They 

think boys would laugh at them and that they could be targeted by boys if they were on their own on their bikes. 

� Although school children feel that they should wear a bike helmet, they do not like wearing them; girls feel that 
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helmets mess up their hair, and boys feel like helmets make them look stupid. 

Christie, N et al., (2011) ‘Children aged 9–14 living in 
disadvantaged areas in England: Opportunities and barriers for 
cycling’, in Journal of Transport Geography, Vol. 19, pp. 943-
949. 

� Bike ownership significantly lower in minority ethnic groups. 

� Despite young children’s strong preference to cycle rather than walk or travel by car, most parents felt it was too 

hazardous. 

� Clear barriers to children’s cycling are parent’s fears about the danger posed by their local traffic environment. 

� Many parents felt that their children did not have sufficient skills as cyclists to deal with the road traffic 

environment. 

� Another barrier for children cycling to school was parent’s perception that if children took their bikes to school 

they were likely to be stolen. 

� The combination of environmental and social factors may elevate the risks for young cyclists in disadvantaged 

areas. 

� Barriers could be addressed by environmental modifications to reduce car speeds and by reducing the levels of 

antisocial driving in residential areas and around destinations where children travel, by providing cycle training 

to improve children’s skills and parent’s confidence, and by providing secure storage facilities for bikes. 

� Barriers can be mitigated by taking a multi-agency approach, involving education, enforcement and engineering. 

� Until these barriers are addressed it is unlikely that cycling will increase despite the strong preferences children 

have to travel by bike. 

Brown, B et al., (2008) ‘Gender differences in children’s 
pathways to independent mobility’, in Children’s Geographies, 
Vol. 6, pp. 385-401. 

� Boys appear to enjoy greater mobility than girls, and become independent much earlier. 

� For both younger and older children, cycling on a main road is one of the least permitted activities to do without 

an adult, particularly for girls. This may be partly a reflection of the greater protectiveness which parents appear 

to feel for girls. 

� Younger boys are much more likely to be able to travel to friends houses and cycle on main roads without an 

adult than girls are. 

� Girls are more likely to use a car or bus to travel while boys cycle more often. 

Hume, C et al., (2009) ‘Walking and Cycling to School: 
Predictors of Increases Among Children and Adolescents’, in 
American Journal of Preventive Medicine, Vol. 36, pp. 195-200. 

� Children whose parents know many people in their neighbourhood are more likely to increase their active 

commuting compared with other children. 

� Children of parents who believe that their children have many friends in their local neighbourhood are more than 

twice as likely to increase their active commuting compared with other children. 
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� Adolescents whose parents perceive there to be insufficient traffic lights and pedestrian crossings in their 

neighbourhood are less likely to increase their active commuting, whereas adolescents of parents who are 

satisfied with the number of pedestrian crossings are more likely to increase their active commuting. This 

suggests that policies that create safer routes to school and thus address parents’ perceptions of road safety 

may have an important impact on active-commuting patterns among youth. 

� Increased child autonomy could be a function of parents’ willingness to grant their children independent mobility 

following a reduction in their concerns about their child’s safety. For example, fewer parents of older children 

report concerns about strangers and traffic than do parents of younger children. 

� Having many friends in the neighbourhood predicts children’s active commuting, suggesting that encouraging 

groups of friends to commute to school together may be a promising strategy for increasing active commuting 

for this age group. 

� It is possible that parents allow younger children to actively commute for the school journey only if they are 

accompanied, rendering physical environmental factors less important than the social environment. This 

highlights the importance of the role of neighbourhood social networks in increasing active commuting to school. 

� Conversely, as adolescents gain independence and are allowed to actively commute alone or with others, 

features of the physical environment, particularly those related to safety, become even more important than 

social environmental factors. 

Sustrans (2007) Active Travel across the Primary-Secondary 
Transition: Pilot Project – Executive Summary. 

� Pupils said that travelling with their friends made the journey to school more enjoyable and helped them feel 

safer. 

� Living too far away was the most common reason for not cycling to school. Other common barriers were lack of 

time and having too much to carry. 

� When asked what would encourage them to cycle to school, pupils were most likely to identify factors 

associated with access routes to school, such as continuous cycle paths and safe road crossings; as well as 

having lockers at school. 

Sustrans (2007) Cycling to School: Information for parents and 
schools. 

� Children and young people are likely to be influenced by fashion and outward appearances. 

� Parents are likely to want to accompany younger children who are cycling. For older children who can cycle to 

school on their own, parents might still like to check out local routes to establish the safest way to go. 

� Both primary and secondary schools have found that pupils and parents are much more willing to consider 
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cycling as an option if they know that bikes will be secure during the day. 

� Children are sometimes put off the idea of cycling to school because they have to carry heavy books, sports kit 

or other equipment. 

Orsini, A F and O’Brien, C (2006) ‘Fun, Fast and Fit: Influences 
and Motivators for Teenagers Who Cycle to School’, in Children, 
Youth and Environments, Vol. 16, pp. 121-132. 

� Friends of current cyclists are an important target in cycling promotion at secondary schools. 

� Cycling offers adolescents independence and speed. Independence refers to the ability to explore and get 

places on their own, to travel without parents, and to go off with a friend on bikes; speed refers to the thrill of 

moving fast and time efficiency (i.e. getting somewhere faster). 

� The main motivations for teenagers to cycle are that it’s enjoyable, fun, better than the alternatives, fast, healthy 

and good exercise. 

� When asked “who was influential in guiding you toward regular bicycle commuting?”, just over three-quarters of 

teenagers identified their parents. In particular, a parent who rides a bike for local errands, family bike rides, or 

the commute to work is modelling the bicycle as a viable, alternative travel choice for their children. 

� The visibility of a parent or role model on a bike can be a prime influence to encourage children and youths to 

make use of the bicycle as an independence generator and become increasingly responsible for navigating their 

way through their community. 

� Lack of secure storage at school and the risk of bikes being stolen undermine efforts to convince pupils to cycle 

to school. 

� There is a tendency for teenagers to underplay the visible presence of arriving on a bike at school. 

� Teenagers of driving age (i.e. 17 years old) who choose to cycle are – at least temporarily – ignoring their 

elevated status as “entitled to drive a car”. 

� Focus should be on young teens that already ride bikes for recreation, sport or leisure, but don’t cycle to school. 

� With independence and self-empowerment identified as significant benefits of cycling, the promotion of cycling 

in secondary schools should focus on creative strategies that enhance youth involvement. 

� Flashy bikes are not needed to promote cycling to secondary school children. Inexpensive, second-hand bikes 

can make cycling affordable to more families, and these “roughed up” bikes are less likely to be stolen or 

vandalised.  

� Other students who currently cycle could be encouraged and supported to get their friends cycling. Bicycle 

promotion could focus on recruiting friends of current cyclists to increase the visibility and use of bikes at school. 
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� The friends of current cyclists may be the best early target audience for cycling promotion because among 

friends, rigorous tactics to promote cycling seem to be acceptable. The ‘bike-buddy’ process would build upon 

existing social networks while strengthening bike safety skills among casual and new cyclists. Such an 

approach would rely on active involvement of the students themselves in order to create a “cool, trendy image” 

that would not alienate new or reluctant cyclists. 

Timperio, A et al., (2006) ‘Personal, Family, Social, and 
Environmental Correlates of Active Commuting to School’, in 
American Journal of Preventive Medicine, Vol. 30, pp. 45-51. 

� Negative correlates of active commuting to school for both 5-6 and 10-12 year age groups, includes: parental 

perception of few other children in the neighbourhood; no lights or crossings for their child to use; and an 

objectively assessed busy road ‘barrier’ en route to school. This highlights the importance of having other 

children nearby and improving urban design to increase active commuting to school. 

� For young children (i.e. 5-6 years old), steep inclines and hilly topography en route to school were negatively 

associated with cycling to school. 

� Among older children (i.e. 10-12 years old), a greater proportion of boys usually cycle to school compared to 

girls. 

� The findings highlight the importance of initiatives such as “walking and cycling school buses”, which provide 

social support and safety to facilitate active journeys to school. 

� Distance to school, the need to cross busy intersections, poor access to lights and crossings, and hilly routes 

prohibit children’s active commuting to school. 

Børrestad, L A B et al., (2011) ‘Seasonal and socio-demographic 
determinants of school commuting’, in Preventive Medicine, Vol. 
52, pp. 133-135. 

� Girls are more likely than boys to be walkers, and less likely to be cyclists to school. 

� Children of parents with higher education are more likely to be cyclists than children of parents without higher 

education. 

Osborne (2007) Beauty and the Bike – Information Sheet. � Due to a general decline in cycling levels nationally in recent decades, many girls do not have contact with a 

female role model who cycles. 

� The reasons that girls give for not wanting to cycle to school include: not wanting to be seen wearing a helmet; 

not wanting to “get messed up”; worrying that boys will laugh at them if they fall off; and worrying that they will 

get hot and sweaty. Girls also have concerns about cycling with traffic and are often unaware of the local traffic-

free routes. 

� One of the most powerful messages the female role model can give is to look and be fit, and show how 

confident and happy she is with herself as a result of choosing to travel in an active way. 
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Cycle Research Study 

Adults 

Sustrans (2011) Free Range Kids: Creating tomorrow’s low-
carbon, active travellers. 

� Adults taking children to school are nearly twice as concerned about traffic danger as stranger danger, and fear 

of traffic is a major reason why parents don’t allow children to play outside. 

Liverpool City Region Child Poverty and Life Chances Strategy 
2011-2014 

� Low income communities suffer from a high incidence of pedestrian casualties compared to more affluent areas. 

� In Merseyside, children from the 10% most deprived neighbourhoods are 2.45 times more likely to be killed or 

seriously injured in a road traffic collision than those from other areas. National studies suggest that this effect is 

because children from deprived areas are more exposed to traffic dangers. They are less likely to have a back 

garden or access to safe open green spaces and are more likely to play on the street unsupervised. 

� 78% of disadvantaged households in Merseyside do not have access to a bicycle. 

Gatersleben, B and Appleton, K M (2007) ‘Contemplating cycling 
to work: Attitudes and perceptions in different stages of change’, 
in Transportation Research Part A, Vol. 41, pp. 302-312. 

� It is not surprising that parents do not allow their children to cycle to school in an environment where cycling is 

very uncommon, drivers aren’t used to dealing with cyclists on the roads and segregated cycle paths are rare. 

Mott MacDonald (2009) Cycle Training Evaluation Research. � The main reasons parents gave as to why their children ‘never’ or ‘rarely’ cycled to school included: (1) ‘it would 

take too long’; (2) ‘there is too much traffic on the roads’; and (3) ‘they drop their child off at school on route to 

somewhere else’. 

� When children move to secondary school there is a considerable drop off in encouragement for the child to 

cycle to school from the new school. 

� Male school children were reported as more likely to: (a) enjoy cycling; (b) have improved confidence; (c) be 

cycling; (d) have increased their levels of cycling as a result of cycle training; and (e) have induced a positive 

response in their wider family towards cycling. 

� Children living in Disadvantaged Area Funds’ (DAF) areas are less likely to: (a) be aware of sustainable travel 

brands; (b) be cycling; and (c) have changed their behaviour following the training. 

Ipsos MORI (2010) Research to explore perceptions and 
experiences of Bikeability training amongst parents and children. 

� Parents clearly harbour concerns about their child’s safety when cycling on the road. While they feel their 

children have the ability to ride safely, they are concerned about the speed at which cars travel, the level of 

traffic their children are likely to encounter, and other road users in general. 

Department for Transport (2010) Road Safety Web Publication 
No. 17 – Cycling, Safety and Sharing the Road: Qualitative 
Research with Cyclists and Other Road Users. 

� Children, unlike most adult cyclists, have never driven any kind of motorised vehicle. They therefore lack an 

understanding of the perspective and needs of other road users with whom they share the road. 

 


